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PART 4 – Reports 

Highlights for the 147th Session of Synod (Synod 2017)  
prepared by the Rev Tom Henderson, Assistant Executive Secretary of Synod 
 
Day 1 – Thursday, 25 May 2017  
 
Call to order and prayer by Bishop Ron Cutler at 1:03 p.m.  
The Bishop opened with an acknowledgment that we are meeting on lands covered by the treaties of 
peace and friendship by the Crown and the aboriginal peoples, the Mi’kmaq and Maliseet people.  
Report of credentials read by Edith Marshall, quorum met.  
Worship at Synod was organized by the Reverend Lori Ramsay and St. John’s Church, Truro. Opening 
prayers and scripture involved members of Synod from across the diocese.  
 
First resolutions passed with little comment and included loyalty to the queen, greetings to the 
Anglican Communion, courtesies of the house to ecumenical visitors, and receiving reports.  
The Bishop began his charge with asking for prayers for the Reverend Michael Mitchell and the family 
of the late Heather Granger, wife of the Reverend Fred Granger. The title of the talk was “Know who 
you are?” Anglicans sometimes face challenges with identity. We often define ourselves in terms of 
what we are not. However, there is a broad range of worship within the Anglican Communion. The 
good news of the gospel is offered with no alternative motive beyond its sharing. Mission is in our 
being, doing, and living. The only reason we exist is to do evangelism. Two people gave personal 
testimonials: Jessie Bower and Victoria Henrikson. Table discussion was about sharing the faith.  
 
Several resolutions came to the floor in the afternoon. Resolution 5 to amend Canon 1 with Electoral 
Synods carried. Resolution 6 to amend Canon 1, Section 6 (4) with regards to calling an electoral 
synod was tabled for consideration by Diocesan Council and the garnering of expert advice. Resolution 
8 to amend Canon 38 passed. After much discussion and three amendments, Resolution 10 to amend 
Canon 20, Regions and Regional Deans, Section E, and Guidelines respecting Regional Deans, Section 
C, passed.  
 
Thursday evening was spent reflecting on the first of two votes at General Synod to amend the 
marriage canon in 2016. Presentation by and interview with our diocesan members of the Marriage 
Commission, the Reverend Paul Friesen and the Reverend Paul Jennings. Discussions at the tables.  
 
Day 2 – Friday, 26 May 2017  
 
Opened with prayers at 9 a.m.  
Bishop’s Charge, part 2, “Know who you serve”. Bob Dylan once sang, “You are going to serve 
somebody. It may be the devil. It may be the Lord. But you are going to serve somebody.” Remember 
that baptism represents our profession: we serve, not ourselves, but serve God through Jesus Christ. 
Too often the God we serve is one made in our own image. Christ’s way is the way of the cross. On the 
vertical dimension, we promise to trust and obey God and on the horizontal dimension, we seek to 
serve the wider community. It is sometimes easier to demonstrate than to explain why we do these 
actions. Focus on the wider purpose as to why we worship. Authenticity is shown in what we do: more 
than just a bounded duty and service, but foremost a joy and passion. As Pope Francis recently said to 
the Roman Catholic bishops of Quebec, "Go out now, share the gospel, it may get messy.” An observer 
of the activities at the CLAY gathering in PEI in 2016 asked, ‘who are you people and why are you 
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doing this?’ The simple answer is because we serve a God of love. If it is not about love, it is not worth 
doing. Testimonials were given by Georgina Grancelli and Carol Macdonald.  
Morning presentations included PWRDF (profiling Chris Pharo’s trip to Tanzania and the Diocese of 
Manasi), Building Healthy Leadership, and AST.  
Resolution 7 to repeal Canon 19, Diocesan Book Room, passed.  
Ballots were distributed and collected for voting for General Synod, provincial synod, and youth 
delegates for Diocesan Council.  
The afternoon session began with prayer, one with a Rogation theme. The Environment Network had 
pumpkin seedlings for distribution among members.  
Certificates were given for clergy who mark 25th and 50th anniversaries of ordination. Also 
remembered were those members of Synod who died since the last synod.  
 
Afternoon presentations included Growth for Ministry Fund, St. Nicholas Family Grounds and @5 
Program (bringing spirituality into your family life), slide show about MORE Mission School, the 
work of the ACW, Youth and Family VSST (eg. Connect workshops, TEC, DYC), the Vital Church 
Maritime Conference, story of St. Mark’s Church in Halifax, and the Refugee Sponsorship Task 
Group.  
 
Ecumenical guests and clergy of the military ordinate extended their greetings and salutations.  
Resolution 12 to amend Canon 35, Parish Government, Sections 17 and 20, with regards to annual 
meetings, was passed in two parts after a friendly amendment and a motion to divide.  
Resolution 11 to amend 35, Parish Government, Section 8, with regards to Parish Council (about the 
number of wardens), with three friendly amendments, was defeated.  
Resolution 13, Resolution to amend Canon 3, Appointment of Administrator, was passed.  
Resolution 15 had been withdrawn.  
 
The day concluded with a Holy Eucharist and renewal of vows at the Cathedral Church of All Saints in 
celebration of the Feast of the Ascension.  
 
Day 3 – Saturday, 27 May 2017  
 
Open with prayer at 9:03 a.m. 
Bishop’s Charge, part 3, “Know that it matters.” We’ve moved away from a Christendom model where 
the church once had hands on the lever of power. That model created a comfort zone where we assume 
people will come to us. That is behind us. This is not necessarily a bad thing: as the primate of the 
Episcopal Church has stated, “our best days may be ahead of us”. Jesus didn’t die for a bigger church. 
He died for a new earth, a new heaven, and a transformation. Our vision ought to be seen through the 
commission of the Great Commandment, love of God and love of neighbour: to make connections 
between an expression of faith and the needs of the world. There is a difference between leading and 
management: leading is about risk and imagination while management is about maintaining the current 
situation. Different approaches are required for the road ahead, starting with the recognition of 
baptismal ministries: looking to strengthen the work of lay ministries, the diaconate, to change the 
focus from maintenance to mission in the allotment, to be sensitive to how we as a church impacts on 
the environment, to be active in community development particularly in rural areas, to emphasize 
Christian formation, and to recognize in others something of value. Reconciliation is not about 
restoration, it is about transformation.  
Morning testimonials by Reid Moore and Bruce Caldwell.  
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Building Healthy Parishes reminded delegates to use and share their faith sharing cards and where 
various congregational resources could be found.  
After much discussion, Resolution 14 on Canon 37, Parochial Financials, Lotteries, and Raffles, vote 
by orders, was passed in both houses.  
A presentation was given by Elaine Young about Alpha (a series to reach a new generation).  
A Report was given by Carl Fraser on the Allotment Task Group and the proposal to move from 
maintenance to mission.  
Election results were announced for delegates to General Synod, Provincial Synod, and youth to 
Diocesan Council.  
Questions that were submitted from the floor were answered by the Bishop.  
Motion to accept reports, approved.  
Motion to approve the committee for the review of minutes, passed.  
Motion to destroy ballots of Synod, passed.  
The Bishop finished proceedings noting appreciation to those who helped out at Synod.  
Closed with Eucharist. 

 
Highlights of Diocesan Council Meetings since the last Synod: 
April 2017 to February 2019 
 
Diocesan Council, 7 & 8 April 2017 
 

- Bishop Ron advised that Bill MacDonald will be ordained as a vocational Deacon in the Parish 
of Hubbards; four transitional Deacons will be ordained on in June. 

- Marilyn Newport, CAPP Vocations Coordinator,  provided statistics for the program: eighteen 
people have come through the program since it was reinstated in 2014. 

- medical assistance in dying was discussed; it is commonly being refused because the 
assessment process is quite laborious and needs to be requested in advance.  

- four appointments were made to the Anglican Diocesan Centre Corporation (ADCC). 
- CLAY in 2018 will be in Thunder Bay, Ontario. 
- Carl Fraser spoke on the allotment changes; many concerns were expressed; the difference 

between outreach and mission was discussed.   
- a motion of consent to Synod to present the recommendations with regard to allotment changes 

was discussed; the Task Group Report on Allotment Exemptions will be included in the 
Convening Circular.  It will, at the very least, plant the seed for a canonical revision at Synod 
2019. 

 
Diocesan Council, 16 & 17 June 2017 
 

- the move of the Health Benefit and Dental Plan from Medavie Blue Cross to the General Synod 
Manulife Plan was approved, effective from September 1, 2017  

- council members expressed their concern for the Bishop’s workload/schedule and wondered 
how we could best support him.  The change of duties for Jana, the hiring of a Lynn Uzans 
(quarter-time) as SOM Vocations Coordinator and Lisa Vaughn as Parish Vitality Coordinator 
has stopped much from getting to his desk.  However, it hasn’t taken work off his desk.  The 
Bishop indicates the single most time consuming aspect of his work, which is becoming more 
complex, is the transition of clergy in the parishes. Currently, 11 parishes are at different stages 
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of the search process and 7 clergy are on medical leave; finding priests-in-charge is 
challenging. 

- funds  of $20,000 were set aside for the engagement of Human Resource professionals to 
review Diocesan staff job descriptions, appropriateness of staffing, and remuneration . 

- Archbishop Ron elaborated on the pending meeting with the University of King’s College 
about the shared cost chaplaincy ministry (Canon Dr. Gary Thorne retires next year) and on the 
Memorandum of Understanding (MoU) with AST which expires in 2019. 

- Rev’d Lynn Uzans, the SOM Vocations Coordinator, reported that there are currently twelve 
Postulants: seven active, one semi-active, three on hold and one transitioning to the CAPP 
stream. None will graduate from AST next year.  

- Dean Paul Smith gave his annual update on the Cathedral, from both the building and outreach 
perspectives. 

- Gordon emphasised the importance of the Parochial Returns and Statistics. Without the 
statistics, we risk losing representatives at General Synod.  

- two applications were approved for onward submission to the Anglican Foundation. 
- a brief written report was provided an overview of the evaluations from Synod. There were 

positive and negative comments, some of which were discussed at length. 
- Canon 21 with regard to a provision for marriage was discussed at individual tables during 

Synod.  The responses reflect there is no unanimity. 
-  a Task Group to draft a policy on raffles of donated items was established. A notice will be put 

in the NetNews that a Policy is in the works. 
- the Task Group on the allotment system made a presentation to Synod; there were questions  

but there was no aversion to moving in this direction.  
- there was discussion about the compliance rate;  it was noted that we have exceeded the 

compliance rate for three years in a row.  A compliance rate of  94% (up from 92%) was set for 
Budget Year 2018 with the extra funds to be used for missional or visionary purposes. 

 
Diocesan Council, 13 and 14 October 2017 
 

- a Task Group was established to make recommendations on amendments to Canon 1 as it 
pertains to the incapacity of a Bishop. 

- the audited financial statement for the year 2016 were accepted. 
- the firm KPMG was appointed auditors for the next three years (2017, 2018 and 2019). 
- the draft budget for 2018 was approved. 
- Archbishop Ron indicated that 34 of the 92 clergy are now part-time; this is a big concern as, 

often, the ramifications of a parish moving to part-time clergy are not considered. 
- a 1.1% increase in stipends and salaries was approved, effective 1 Jan 2018. 
- the recommendations of the report of the Task Group for a Diocesan policy on raffles was 

accepted. 
 
Diocesan Council, 1 and 2 December 2017 
 

- members of the Audit Committee were approved. 
- a presentation from the King’s College Chapel included comments from Father Thorne, who 

retires shortly, and stories of faith from a number of students. 
- a motion that the Diocese fund half of the cost for the University Chaplain at King’s was 

approved. 
- a motion that Diocesan Council create a selection committee for the chaplain’s position. 
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- amendments to Policy 2.1.6, Medical Leave Policy, with regard to the waiting period for 
employment insurance were approved. 

- Suzanne McConnell of MOST spoke on an environmental network proposal for funding for a 
retreat. 

 
Diocesan Council, 9 and 10 February 2018 
 

- Rev Neale Bennet, President of AST, presented a power point presentation on the life and 
aspirations of AST. 

- there was table discussion on leadership and the terms of reference for both Building Healthy 
Leadership and Building Healthy Parishes, which contain a lot of overlap. 

- it was noted that there were no applications were received for Anglican Foundation grants; the 
next deadline for applications will be end May 2018 for the June Diocesan Council meeting. 

- there was considerable discussion about the proposal for missional allotment and some of the 
resistance to it. 

 
Diocesan Council, 20 and 21 April 2018 
 

- the motion to combine the functions of Building Healthy Parishes and Building Healthy 
Leadership was approved; there was consensus that the new organization be called ‘Creating 
Missional Communities’. 

- Archbishop Ron will call together a group of people to develop terms of reference for the new 
VSST. 

- two  new appointments were appointed to the Growth for Ministry Fund for a three year period. 
- a new section “Annual Retreats” was added Policy 2.1.22. Professional Development. 
- there was discussion about possible pending funding requirements for the 2019 budget, 

including AST, Diocesan Times, retirement of the Controller. 
 

Diocesan Council, 15 and 16 June 2018 
 

- the audited financial statements for the year ended 31 December 2017 were approved. 
- Archbishop Ron emphasized that carried motions and approved minutes of Diocesan Council 

minutes can be shared; it was noted that ongoing discussions at Diocesan Council are not for 
the public domain. 

- two applications for Anglican Foundation grants were approved. 
- the YouTube video “What is missional church’ was shown with much discussion following. 
- Paul Sherwood, Editor of Diocesan Times, gave a presentation and spoke of the uncertain 

future of a paper version of Diocesan Times. 
- Rev Lynn Uzans provided an update on stipendiary ordained ministry and what her job 

involves. 
- Suzanne McConnell provided a report on the recent environmental network retreat. 
- a motion to fund one summer edition of Diocesan Times was approved. 
- a number of concerns with regard to missional allotment were expressed.   

 
Diocesan Council, 12 and 13 October 2018 
 

- a motion to increase clergy stipends and Diocesan staff salaries by 2.7% effective 1 January 
2019 was approved. 
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- the budget for 2019 was approved. 
- authorization was given to Archbishop Ron to sign the Renewal of the Convenant between the 

Founders of ADT on Diocese’s behalf. 
- Rev Lisa spoke of the upcoming VCM, MORE Mission Schools, Connectors and the summer 

book clubs. 
- the report of the Task Group on Canon One respecting Bishop incapacity was accepted. 
- with regard to the Archives report, there was a discussion about privacy issues around church 

records and who is eligible to access genealogy records. 
- a motion that the Diocese contribute $150,000 to AST for the installation of solar panels was 

approved.  This is the Diocese’s contribution to the AST Capital Campaign. 
- Archbishop Ron circulated a document “The Heartbeat of the Church,” a project from our 

Primate, for members to use with their parishes. 
 
Diocesan Council, 30 November and 1 December 2018 
 

- Allie Colp reported that CLAY 2020 will be held in Calgary. 
- Archbishop Ron reported that 10 parishes are in different stages of transition, some of which 

require a discernment process. 
- plans for Synod  2019 are well underway; the theme is “There is More to the Story.” 
- the motion to amend Policy 2.1.7, Grievance, was approved.  
- Rev Lisa spoke about Module 3 of MORE and that it has been described as the best yet; she 

also spoke about a new program for lay persons called “Revive.” It will be available for a fee in 
the new year. 

- following the discussion of the last Diocesan Council with regard to parish records, the 
Archives provided a number of documents to address the issue. The discussion that followed 
noted a number of concerns which will be passed to Archives. 

- Tanya Moxley reported on the recent Missional Leadership Cohort of the Connectors Group. 
- Rev Carolyn Sharp offered to gather and collate information on ‘good news’ stories.  
- a number of amendments to Canons 37 and 16 were approved for onward submission to the 

Resolutions Committee for Synod 2019. 
 
Diocesan Council, 8 and 9 February 2019 
 

- a motion to create a position of Vocations Coordinator, a 3/4 time position, to be responsible 
for all streams of discernment for ordained ministry was approved. 

- Policy 2.1.3a, Moving Expense Policy – Household Effects was amended as proposed. 
- in their report, Archives addressed concerns raised at the previous Diocesan Council. A revised 

document, Policy 2.2.4, Anglican Church Records, was approved.  
- one application to the Anglican Foundation was approved. 
- plans for Synod 2019 are going smoothly; Archbishop Ron reported that Rev Chad McCharles 

will be the new Executive Secretary of Synod as of June 2019. 
- five co-opted members for Synod were approved. 
- a motion to amend Canon 16 with regard to exemptions was approved. 
- FMD was asked to investigate the possibility of creating a single access point for all grant 

applications. 
  



Diocese of NS and PEI, 148th Session of Synod (Synod 2019) 

Part 4, Page 7 of 53 
 

THE DIOCESAN REGISTRAR 
 [January 1, 2017 - December 31, 2018] 
 

Letters of Order:  Deacons 

06 Dec 2018 - Dorothy Miller 
06 Dec 2018 - Bonnie Skerritt 
06 Dec 2018 - Nichola Fish Cumine 
14 May 2018 - Jackie Warren 
14 May 2018 - Michael Tutton 
14 May 2018 - Lorraine Street 
06 Jun 2017 - William MacDonald 
22 Jun 2017 - Shirley Carras 
22 Jun 2017 - Caitlin Ratcliffe 
22 Jun 2017 - Cherry Workman 
22 Jun 2017 - Falen McNulty 
 
Letters of Order:  Priests 
 
23 Nov 2018 - Jackie Warren 
01 Nov 2018 - Michael Tutton 
01 Nov 2018 - Lorraine Street 
03 Mar 2017 - Michelle Schofield Bill 
24 Mar 2017 - Susan Slater 
30 Nov 2017 - Shirley Carras 
30 Nov 2017 - Cherry Workman 
30 Nov 2017 - Caitlin Ratcliffe 
30 Nov 2017 - Falen McNulty 
 
Clerical Licenses  
 
01 Jan 2018 - Donald Shipton, PIC Jollimore 
01 Jan 2018 - David Dellapinna, PIC, Trinity, Halifax 
01 Jan 2018          - Marian Lucas-Jefferies, PIC Collieries 
01 Feb 2018 - Shirley Carras, Priest Assistant, Bedford 
14 Mar 2018 - Nicholas Hatt, Rector, St. George’s, Halifax 
20 Feb 2018 - Christopher Snook, PIC [part-time] Mt. Uniacke 
01 Apr 2018 - Susan Slater, Rector, Strait-Chedabucto  
01 May 2018 - Marian Conrad, PIC, Trinity, Halifax 
01 May 2018 - Glenn Eason, PIC, Maitland 
01 Jun 2018 - Ruby Carter, PIC Collieries 
01 Jul 2018 - Lynn Uzans, Assistant Priest, Wilmot 
01 Jun 2018 - Michelle Cockell, Rector, Western Shore 
01 Jul 2018 - Lynn Uzans, Asst. Priest, Wilmot 
01 Jul 2018 - Michael Conrad, PIC Lakelands 
01 Aug 2018 - Vivien Hannon, PIC St. Mark’s, Halifax 
01 Sept 2018 - Jack Risk, Rector, Lakelands 
15 Aug 2018 - Bruce Murray, Rector, Westphal 
01 Aug 2018 - Jim McCorriston, PIC, Jollimore 
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01 Nov 2018 - Michael Tutton, Associate Parish Priest, St. Paul’s, Halifax 
15 Nov 2018 - Lorraine Street, PIC Stewiacke/Shubenacadie  
22 Nov 2018 - Tory Byrne, PIC Yarmouth and Tusket 
01 Jan 2017 - Chad McCharles, Rector, Mahone Bay 
01 Feb 2017 - Laura McCue, Rector, Digby-Weymouth 
15 Feb 2017 - Judi Phillips, ½ Rector, New Ross 
03, Mar 2017 - Kyle Wagner, Rector, Christ Church, Dartmouth 
30 Mar 2017 - Maya Bevan, ½ Rector, Cornwallis  
11 May 2017 - Susan Slater, ½ Rector, All Saints by the Sea, Canso 
21 May 2017 - Gloria McClure-Fraser, PIC, Maitland 
06 Jun 2017 - William MacDonald, Deacon, Hubbards 
22 Jun 2017 - Falen McNulty, Deacon, New Glasgow 
22 Jun 2017 - Shirley Carras, Deacon, Bedford 
01 Jul 2017 - Falen McNulty, Incumbent, New Glasgow 
01 Jul 2017 - Michele Cockell, PIC, South Queens 
01 Jul 2017 - Tricia Ingram, PIC, Westphal 
01 Jul 2017 - Marian Conrad, PIC, Trinity, Halifax 
01 Aug 2017 - Michael Conrad, PIC, Jollimore 
01 Aug 2017 - Caitlin Ratcliffe, Incumbent, Eastern Passage 
01 Aug 2017 - Jack Risk, PIC, Kentville 
15 Aug 2017 - Michelle Bull, Incumbent, Emmanuel, Spryfield 
01 Sep 2017 - Cherry Workman, Incumbent, South Queens 
07 Sep 2017 - Juanita Barteaux, Rector, Annapolis 
07 Sep 2017 - Alvin Westgate, PIC, Lunenburg 
07 Sep 2017 - Elliott Siteman, Rector, Birch Cove 
07 Sep 2017 - Michelle Bull, Rector, Emmanuel, Spryfield 
07 Sep 2017 - Louis Quennelle, ½ Rector, Blandford 
19 Sep 2017 - Ken Vaughan, PIC, Clements  
01 Nov 2017 - John Roddam, Rector, Kentville 
01 Dec 2017 - Michelle Cockell, PIC, Western Shore 
06 Nov 2017 - John Wright, Rector, Blue Rocks            
01 Dec 2017 - Peter Rafuse, Rector, Parish of the Resurrection, Sydney 
01 Dec 2017 - Evelyn Knorr, Rector, Seaforth 
06 Dec 2017 - Caitlin E.L. Ratcliffe, Rector, Eastern Passage 
07 Dec 2017 - Falen I. McNulty, Rector, New Glasgow 
07 Dec 2017 - Cherry G. Workman, Rector, South Queens 
16 Dec 2017 - Susan Slater, PIC, Strait Chedabucto  
 
Letters of Institution and Inductions [Mandates] 
 
13 Sept 2018 - John Risk 
20 Nov 2018 - Mandate  
13 Aug 2018 - Bruce Murray 
16 Oct 2018 - Mandate 
05 Jun 2018 - Michelle Cockell 
26 Jun 2018 - Mandate 
14 May 2018 - Susan Martha Slater 
16 Jun 2018 - Mandate 
19 Apr 2018 - Peter Rafuse 
25 Apr 2018 - Mandate 
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14 Mar 2018 - Nicholas Hatt 
             2018 - Mandate 
21 Dec 2017 - Evelyn Knorr 
11 Mar 2018 - Mandate   
07 Dec 2017 - Cherry Workman 
14 Jan 2018 - Mandate 
07 Dec 2017 - Falen McNulty 
12 Dec 2017 - Mandate       
06 Dec 2017 - Caitlin Ratcliffe 
06 Dec 2017 - Mandate       
07 Sep 2017 - Louis Quennelle 
29 Sep 2017 - Mandate 
07 Sep 2017 - Michelle Bull 
04 Oct 2017 - Mandate 
07 Sep 2017 - Elliott Siteman 
19 Oct 2017 - Mandate 
07 Sep 2017 - Juanita Barteaux 
15 Oct 2017 - Mandate 
11 May 2017 - Susan M. Slater 
08 Jul 2017 - Mandate 
01 Apr 2017 - Maya Bevan 
04 Jun 2017 - Mandate 
03 Mar 2017 - Kyle Wagner 
06 Jun 2017 - Mandate 
15 Feb 2017 - Judi Phillips 
01 Feb 2017 - Laura McCue 
19 Mar 2017 - Mandate 
26 Jan 2017 - Chad D. McCharles 
10 Feb 2017 - Mandate 
 
Letters Bene Decessit 
 
14 Sep 2017 - Christopher Brittain, Diocese of Toronto 
07 Sep 2017 - Elliott Siteman, Diocese of NS and PEI 
01 Jan 2017 - Chad McCharles, Diocese of NS and PEI 
 
Acceptance of Letters Bene Decessit [General Synod Canon XV11, Schedule “C”] 
 
14 Sept 2017 - Elliott Siteman,  

Chad McCharles 
 
Appointments:  Honorary Assistant 
 
04 May 2018 - Gordon Druggett, New Germany 
21 Sep 2018 - Dennis Walsh, Birch Cove 
17Sep 2018 - Peter Harris, Saint George’s Round Church, Halifax 
 
Appointments:  Archdeacons 
 
14 Oct 2018 - Tammy Hodge, Fort Sackville 
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01 Aug 2018 - Thomas Henderson, Valley 
14 May 2018 - Sue Chennen, Northumbria 
15 Nov 2017 - Paul Jennings, Valley  
 
Appointments:  Regional Deans 
 
24 Oct 2018 - Carl Fraser, Fort Sackville  
19 Sep 2018 - Falen McNulty, Northumbria 
29 Aug 2018 - Mel Malton, Valley 
01 Jan 2018 - Carolyn Sharp, Cape Breton 
01 Jan 2018 - Kristin MacKenzie, Northumbria 
15 Mar 2017 - Andrew Mortimer, Eastern Shore 
 
Appointments:  Canon of the Cathedral Church of All Saints 
 
14 May 2018 - Keirsten Wells 
 
Appointments:  Canon of St. Peter’s Cathedral, Charlottetown 
 
04 Oct 2017 - David Garrett 
 
Appointments:  Honorary Canons 
 
14 May 2018 - Reginald MacDonald 
14 May 2018 - Lynn Uzans 
14 May 2018 - Neale Bennet 
     
Permission to Officiate 
 
01 Oct 2018 - Joel Hardy 
01 Oct 2018 - Mark Sceviour 
17 Sep 2018 - Peter Harris, Hon. Ast 
01 Sep 2018 - Jennifer Grosse 
01 Sep 2018 - Deborah Lonergan-Freake 
01 Sep 2018 - David Greenwood 
01 Jul 2018 - Ross Hammond 
01 Jul 2018 - Jane Clattenburg 
01 Jul 2018 - Ross Hammond 
04 May 2018 - Gordon Druggett , Hon. Ast 
05 Mar 2018 - Shona Boardman 
15 Jan 2018 - Joan Helpard 
14 Dec 2017 - Lee Sinclair 
14 Dec 2017 - Gary Sinclair 
02 Nov 2017 - Christopher Snook 
02 Nov 2017 - David Puxley 
21 Sep 2017 - Dennis Walsh 
15 Sep 2017 - Catherine Pharo 
1 Jul 2017 - Michelle Cockell 
10 Mar 2017 - Bonnie Scharf 
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13 Jan 2017 - Kenneth Vaughan 
Relinquishment of Ministry [General Synod Canon X1X, Schedule “B”]         
 
Instrument of Amalgamation  
 
Instrument of Parish Boundary Designation  
 
Consecrations 
 
Deconsecrations 
 
08 Apr 2018 - St. Michael’s and All Angels, with the Parish of Cornwallis 
13 Mar 2018 - St. Alban’s Church, within the Parish of Thorburn 
27 Jun 2017 - All Saints, Roseway, within the Parish of Digby-Weymouth 
 
Sale of Property 
 
17 Jul 2018 - St. Andrew’s Church Hall, Spry Harbour, Parish of Tangier 
15 Jun 2018 - Rectory, Glace Bay, NS 
02 May 2018 - Sale of St. Michael & All Angels Church Property, Parish of Cornwallis 
16 Jan 2018 - Easement, 991 Weymouth Road, Weymouth Falls 
23 Nov 2017 - Rectory, New Germany 
21 Nov 2017 - Rectory, Resurrection, Sydney 
20 Jul 2017 - Church, Strait-Chedabucto, St. John’s Church 
27 Jan 2017 - St. Bartholomew’s Church Property, LaHave 
 
Lay Reader Licenses 
 
0 Dec 2018 - James McConnell, Holy Spirit, Lake Lands 
03 Dec 2018 - Lois Durant, Holy Spirit, Lake Lands 
03 Dec 2018 - Christine M. Mitchell, Ship Harbour 
03 Dec 2018 - Pamela L. Keating, Ship Harbour 
14 Nov 2018 - Michael G.C. Lutes, Mahone Bay 
7 Nov 2018 - Norman F. Brooks, Brooklyn 
24 Oct 2018 - Lewis Hiller, Westphal 
24 Oct 2018 - Billy Myers, Westphal 
24 Oct 2018 - Dennis Eisan, Westphal   
05 Oct 2018 - Bill George Colbourne, ACPC 
05 Oct 2018 - Deborah Louise Beck, ACPC 
05 Oct 2018 - Anthony Chapman, ACPC 
04 Oct 2018 - Sukanya Rachel Watt, Anglican Church of the Apostles 
17 Sep 2018 - Nadine Savoury, Saint George’s Round Church 
17 Sep 2018 - Craig Savoury, Saint George’s Round Church 
17 Sep 2018 - Jan Connors, Saint George’s Round Church 
05 Jul 2018 - Gillian Elizabeth Neily, Trinity Church, Halifax 
11 Jun 2018 - Janet Tipert, New Germany 
11 Jun 2018 - Adam Tipert, New Germany 
11 Jun 2018 - Judi Colp, New Germany 
11 Jun 2018 - Clair MacInnis, New Germany 
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24 Apr 2018 - Dianne R. Nickerson, All Saints, Bedford 
24 Apr 2018 - Graham F. Lavers, All Saints, Bedford 
24 Apr 2018 - Frederick F. French, All Saints, Bedford 
24 Apr 2018 - Susan Burbury, All Saints, Bedford 
24 Apr 2018 - Linda Stewart, All Saints, Bedford 
01 Feb 2018 - Craig Condon, South Queens 
01 Feb 2018 - Shirley Samson, Resurrection, Sydney 
01 Feb 2018 - Gloria Newman, Resurrection, Sydney 
01 Feb 2018 - Scott McQuarrie, Resurrection, Sydney 
01 Feb 2018 - Florence Ripley, Resurrection, Sydney 
01 Feb 2018 - Nellie Ball, Resurrection, Sydney 
01 Feb 2018 - Selma Doucet, Resurrection, Sydney  
01 Feb 2018 - Melvin Harris, Resurrection, Sydney 
01 Feb 2018 - Charlene Martell, Resurrection, Sydney 
01 Feb 2018 - Georgina May Granchelli, Resurrection,Sydney 
01 Feb 2018 - Rebecca M. Lane, Resurrection, Sydney 
01 Feb 2018 - Simon M. Trumblay, Three Harbours 
03 Dec 2017 - Don Arenburg, Kentville 
03 Dec 2017 - Stephen Boone, Kentville 
03 Dec 2017 - Wayne Hamlin, Kentville 
03 Dec 2017 - Gail Lightfoot, Kentville 
03 Dec 2017 - Valerie Mailman, Kentville 
03 Dec 2017 - Bill Travis, Kentville 
03 Dec 2017 - Ralph Wood, Kentville 
13 Oct 2017 - Avon Fancy, Spryfield 
13 Oct 2017 - Twila Robar-DeCoste, Aylesford 
13 Oct 2017 - John DeCoste, Aylesford 
13 Oct 2017 - Karen Buffett, Sydney Mines/Baddeck 
21 Sep 2017 - Sylvia Wicks, Birch Cove 
21 Sep 2017 - Anne Ward, Birch Cove 
21 Sep 2017 - Lorraine Traynor, Birch Cove 
21 Sep 2017 - Anne Campbell, Birch Cove 
21 Sep 2017 - Helen Boniface, Birch Cove 
11 Sep 2017 - Wayne Williams, Eastern Passage 
11 Sep 2017 - David Keeping, Eastern Passage 
11 Sep 2017 - Linda Jakeman, Eastern Passage 
11 Sep 2017 - Anthony Hiltz, Eastern Passage 
11 Sep 2017 - Laura Bregante, Eastern Passage 
11 Sep 2017 - Charlene Billard, Eastern Passage 
11 Sep 2017 - Barb Bergeron, Eastern Passage 
11 Sep 2017 - Judy Baker, Eastern Passage 
11 Sep 2017 - Elizabeth Mahoney, Spryfield 
11 Sep 2017 - Dale MacKeigan, Spryfield 
11 Sep 2017 - Carol MacDonnell, Spryfield 
11 Sep 2017 - Betty Bowdrdge, Spryfield 
14 Jul 2017 - Christine Ross, Cornwallis 
01 Jun 2017 - Vicky Young Chester 
01 Jun 2017 - Karen Manuel, Chester 
01 Jun 2017 - Marg Bower, Shelburne 
01 Jun 2017 - Margaret Williams, St. Luke’s, Dartmouth 
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01 Jun 2017 - Lynn Fitzmorris, St. Luke’s, Dartmouth 
01 Jun 2017 - Marilyn Elms, St. Luke’s, Dartmouth 
01 Jun 2017 - Matthew Miller, Church of the Apostles, Halifax 
01 Jun 2017 - Jonathan Richard Lownds, Church of the Apostles, Halifax 
01 May 2017 - Allan Turner, Christ Church, Dartmouth 
01 May 2017 - Joan Halsey, Christ Church, Dartmouth 
01 May 2017 - Marilyn Massie-Clarke, Christ Church, Dartmouth 
01 May 2017 - Vanessa Turner, Christ Church, Dartmouth 
01 May 2017 - Christine Brantnall, Christ Church, Dartmouth  
09 Mar 2017 - Bruce Moxley, St John the Evangelist, Middle Sackville 
02 Mar 2017 - Anne Shirley Campbell, Birch Cove 
02 Mar 2017 - Garry Duperreault, Truro 
02 Mar 2017 - Elizabeth Jean Stratford, Truro 
02 Mar 2017 - Edy Guy-Francois, St. Andrew’s, Lock’s Road, Dartmouth 
02 Mar 2017 - Martha Barnstead, St. Andrew’s, Lock’s Road, Dartmouth 
26 Jan 2017 - Marilyn Massie-Clarke, Christ Church, Dartmouth 
26 Jan 2017 - Vanessa Lily Turner, Christ Church, Dartmouth 
26 Jan 2017 - Deborah Lynn Mills, Musquodoboit 
26 Jan 2017 - Karen Lynn Withers, Saint Andrew’s, Dartmouth 
26 Jan 2017 - Dawn Marie Giles, Saint Andrew’s, Dartmouth 
26 Jan 2017 - Barbara Vallis, Saint Andrew’s, Dartmouth 
09 Jan 2017 - Susan Simpson, St. Mary and St. John, Summerside 
09 Jan 2017 - Dawn Upham, St. Mary and St. John, Summerside 
09 Jan 2017 - Ian Brown, St. Mary and St. John, Summerside 
09 Jan 2017 - Clair Sudsbury, St. Mary and St. John, Summerside 
09 Jan 2017 - Carol Lough, St. Mary and St. John, Summerside 
09 Jan 2017 - Janet Veith-Forbes, St. Mary and St. John, Summerside 
 
Eucharistic Ministers:  Holy Eucharist 
 
01 Feb 2018 - Deborah Anthony, South Queens 
02 Feb 2018 - Nalom Clark, South Queens 
02 Feb 2018 - Borden L. Conrad, South Queens 
02 Feb 2018 - Patricia Cross, South Queens 
02 Feb 2018 - Dianne Keddy, South Queens 
02 Feb 2018 - Tracey Oickle, South Queens 
02 Feb 2018 - Pamela Oliver, South Queens 
02 Feb 2018 - Dorothy Oxner, South Queens 
02 Feb 2018 - David Wynot, South Queens 
16 Mar 2018 - Alec Pitt, Yarmouth & Tusket 
16 Mar 2018 - John Overton, Yarmouth & Tusket 
16 Mar 2018 - Kellianne Land, Yarmouth & Tusket 
16 Mar 2018 - Joan Fields, Yarmouth & Tusket 
15 May 2018 - Margie Vaughn, Christ Church, Dartmouth 
15 May 2018 - Marg Seaman, Christ Church, Dartmouth 
04 Jun 2018 - Terry James, Clements 
16 Jun 2018 - Bob Burgess, Strait Chedabucto 
16 Jun 2018 - Barbara England, Strait Chedabucto 
16 Jun 2018 - Karen England-Crispo, Strait Chedabucto 
16 Jun 2018 - Fred England, Strait Chedabucto 
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16 Jun 2018 - Bob Park, Strait Chedabucto 
16 Jun 2018 - Mary Johnston, Strait Chedabucto 
16 Jun 2018 - Wendy Belyea, Strait Chedabucto 
16 Jun 2018 - Sharon Warner, Strait Chedabucto 
16 Jun 2018 - Marion ‘Jackie’ Welsh, Strait Chedabucto 
16 Jun 2018 - Eleanor Burgess, Strait Chedabucto 
17 Sep 2018 - Nathan McAllister, St. Georges’, Hfx 
17 Sep 2018 - Alan Wilson, St. George’s, Hfx 
26 Sep 2018 - Phyllis Bennett, Holy Trinity, Middleton 
26 Sep 2018 - Gail Wrenn, All Saints, Kingston 
26 Sep 2018 - Aline McNeil, All Saints, Kingston 
26 Sep 2018 - Anita Frittenburg, All Saints, Kingston 
26 Sep 2018 - Wynne Crowe, All Saints, Kingston 
26 Sep 2018 - Frances Webber, Holy Trinity, Middleton 
26 Sep 2018 - Wendy Rodda, Holy Trinity, Middleton 
26 Sep 2018 - Bryan Nelson, Holy Trinity, Middleton 
26 Sep 2018 - Barb MacEachern, Holy Trinity, Middleton 
01 Oct 2018 - Chantil Cooper, St. John the Evangelist, Sackville 
03 Oct 2018 - Sheila King, St. John the Evangelist, Sackville 
03 Oct 2018 - Alan MacLeod, St. John the Evangelist, Sackville 
11 Oct 2018 - Lynda Carter, Cornwallis 
11 Oct 2018 - Mike Carter, Cornwallis 
11 Oct 2018 - Sally McNeil, Cornwallis 
11 Oct 2018 - June Barkhouse, Cornwallis 
11 Oct 2018 - George Barkhouse, Cornwallis 
11 Oct 2018 - Sandra Nichols, Cornwallis 
11 Oct 2018 - Christine Ross, Cornwallis 
11 Oct 2018 - Lorna Marks, Cornwallis 
11 Nov 2018 - Paul Skene, Holy Spirit, Dartmouth 
21 Nov 2018 - Frank Riggs, St. Margaret of Scotland, Hfx 
01 Dec 2018 - Linda Burke, Cole Harbour 
20 Dec 2018 - Rachel Brighton, Bridgetown 
20 Dec 2018 - Mary Oldford, Bridgetown 
09 Jan 2017 - Catherine Fletcher, St Mary & St. John, Summerside 
09 Mar 2017 - Alana Foster, St. John the Evangelist, Sackville 
13 Mar 2017 - Darlene Locke, New London 
13 Mar 2017 - Amy McCarville, New London 
13 Mar 2017 - Corey Montgomery, New London 
11 Sep 2017 - Faye Smith, Yarmouth/Tusket 
11 Sep 2017 - David Warner, Yarmouth/Tusket 
11 Sep 2017 - Michelle Warner, Yarmouth/Tusket 
21 Sep 2017 - Ted Johnson, St. Peter’s, Birch Cove 
21 Sep 2017 - Charmaine Dean, St. Peter’s, Birch Cove 
21 Sep 2017 - Linda Jessop, St. Peter’s, Birch Cove 
21 Sep 2017 - Moira Ingarfield, St. Peter’s Birch Cove 
01 Oct 2017 - Victoria Henrikson, The Church of Saint Andrew, Cole Harbour 
01 Oct 2017 - Linda Rouleau, The Church of Saint Andrew, Cole Harbour 
01 Oct 2017 - Sarah Durnford, Spryfield 
04 Oct 2017 - Ivan Dagley, Yarmouth/Tusket 
04 Oct 2017 - Sadie Gould, Spryfield 
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04 Oct 2017 - Margaret Humphries, Spryfield 
04 Oct 2017 - Margaret Sabean, Spryfield 
 
 
Eucharistic Minsters:  Sick and Shut-In 
 
05 Mar 2018 - Amy McCarville, New London 
16 Apr 2018 - Sue Duncan, Westphal 
04 May 2018 - Carolyn Howard, South Queens 
15 May 2018 - Esther Kennedy, Christ Church, Dartmouth 
01 Oct 2018 - Walter Westwood, St. John the Evangelist 
01 Nov 2018 - Linda Burke, Cole Harbour 
01 Nov 2018 - Brittany Drummond, Cole Harbour 
01 Mar 2017 - Michael Winslow, Saint Andrew’s, Locks Road, Dartmouth 
01 Mar 2017 - Cal Lindsey, Saint Andrew’s, Locks Road, Dartmouth 
01 Mar 2017 - Sandy Kaiser, Saint Andrew’s Locks Road, Dartmouth 
01 Mar 2017 - Sean Francois, Saint Andrew’s, Locks Road, Dartmouth 
01 Mar 2017 - Yvonne Russell, Saint Andrew’s, Locks Road, Dartmouth 
08 May 2017 - Albert Hussey, St. Alban’s, Whitney Pier 
08 May 2017 - Muriel Miller, St. Alban’s, Whitney Pier 
08 May 2017 - Janet Wylde, St. Alban’s, Whitney Pier 
08 May 2017 - Raylene George, St. Alban’s, Whitney Pier 
08 May 2017 - David Keeping, St. Alban’s, Whitney Pier 
08 May 2017 - Cathy Stockley, St. Alban’s, Whitney Pier 
08 May 2017 - R. Doug Taylor, St. Alban’s, Whitney Pier 
08 May 2017 - Simeon Priddle, St. Alban’s, Whitney Pier 
22 Jun 2017 - Cassidy Coombs, Kentville 
22 Jun 2017 - Katherine Waterbury, Kentville 
22 Jun 2017 - Marilyn Hamlin, Kentville 
27 Jun 2017 - John Reid, Kentville 
06 Dec 2017 - Tony Smith, Eastern Passage 
06 Dec 2017 - Jake Sheppard, Eastern Passage 
06 Dec 2017 - Johnny Mosher, Eastern Passage 
06 Dec 2017 - Larky Lewis, Eastern Passage 
06 Dec 2017 - Shailyn Lewis, Eastern Passage 
06 Dec 2017 - Gail Fulop, Eastern Passage 
06 Dec 2017 - Paulette Mosher, Eastern Passage 
06 Dec 2017 - Cathy Clarke, Eastern Passage 
06 Dec 2017 - Adam Cooper, Eastern Passage 
06 Dec 2017 - Julie Bergeron, Eastern Passage 
06 Dec 2017 - Murray Billard, Eastern Passage 
06 Dec 2017 - Art Boddy, Eastern Passage 
06 Dec 2017 - Mike Detchkoff, Eastern Passage 
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Financial Management & 
Development (FMD) VSST 
 
Membership  The Rev. Matthew Sponagle (Note Taker) The Rev. Carl Fraser  (Team Leader) 

Mr. Glen Greencorn (Controller)   Mr. Ted Johnson – Chair of Audit 
Mr. Andy Carras (Budget)   Mr. Derek Hounsell 
Mr. Jack Marshall    Ms. Sarah-Jane Raines 

 
Report for the Years 2017-2019 
 
Terms of Reference  

The Financial Management and Development VSST’s vision is to deploy and develop 
the financial resources of the Diocese in supporting and upholding Parishes and 
Churches to become Christ-centered, mission-driven, ministering communities of 
faith that seek to bring the good news of Christ to the wider community, making 
disciples, forming Christians, and building up leaders for missional and kingdom 
work. 

 (**** a full copy of the TOR will be appended to the end of the report) 

Summary 
 
Quick Highlights 
 

• 2017 – 2018 produced Balanced Budgets, with Year End Surpluses 
• Clean Audits reveal strong controls/procedures and solid management processes 
• Diocese is in a strong position, but remains ‘vulnerable’ as more than 80% of Diocesan 

Income comes through allotment, and as such is directly affected by what is happening 
in the parishes 

• Programming, Monies and Budget priorities are being shifted to support parishes as 
they attempt to transition more fully into Missional Communities of Faith – ie MORE 
Mission School, the New Missional Initiative Monies in the 2018/2019 Budgets, Vital 
Church Maritimes, the reformation of the ‘Creating Missional Communities’ VSST 

• Planning for the next 5 Years is critical to minimize the impact of current downward 
trends and maximize the potential for sustainability and growth into the future. 

 
It remains a great privilege to work with Diocesan Staff and Leadership from across the Diocese.  It is 
only through a spirit of committed team work that we can achieve such positive results year by year.  It 
is only with a shared missional vision that we can harness all our insights, energy and skills to be able 
to provide solid management of our resources and monies, and offer forward thinking advise to 
Diocesan Council, to the Archbishop and to our parishes.  Much success depends upon the steadfast 
service of individuals like Peter Flemming, our previous Controller (now serving as our Diocesan 
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Insurance Advisor), Patrick Pearce and Tammy Cummins – you are invaluable members of our 
Diocesan Team.  Thank you for on-going work and support.  We gratefully acknowledge the long 
service of our previous Insurance Advisor – Jarvis Deconde (August 2017).  As well, we are delighted 
to recognize our new Controller, Glen Greencorn, who already has brought new gifts, perspectives and 
insights into our discussion and decision-making processes.  Combined with strong leadership from the 
other VSSTs and Diocesan Council, we continue the work of shaping and reshaping our structures, our 
management policies, our budget priorities so that we are missionally focused and can provide as much 
encouragement as possible to parishes as they wrestle with current realities and reshape their 
lives/communities for carrying and sharing the wonderful good news of Jesus into the future.  

For years 2017-2019, with thanksgiving we celebrate the incredible work of our parishes and their 
support of the Diocese.  In this time, the compliance rate with regard to allotment has remained at a 
record high level – 96%+.  This has allowed for yearly surpluses, and these surpluses have been well 
used – reinvested for the benefit of the parishes and the Diocese.   We know that parishes are 
struggling with attendance and raising monies to support their ministries/parish life.  Yet with much 
relief and some head scratching, all forecasts of “impending collapse” have not come to pass, however 
that does not mean we’ve been complacent.  Three years of MORE Mission Schools, the availability of 
New Missional Initiatives Monies for 2018 and 2019, the inspiration of Vital Church Maritimes 
Conferences, the excitement of the Connectors (Intentional Missional Learning Group) and other 
efforts, are helping us to lay a strong foundation for the future.  Our trends tell us that though we’ve 
enjoyed record compliance levels and surpluses for 7+ years, we cannot manage our way out of decline 
and into growth.  To grow, we will need to embrace a significant revisioning of the Diocese, its 
programs and budget, and consequently a revisioning of our parishes.  Again, we believe a strong 
partnership and relationship between the parishes and the Diocese positions us well for navigating our 
way into the unknown church of the future.  

In 2019, we began a 5 Year Planning Process, trying to identify the needs/trends of the next years.  
This process calls us to prioritize our Diocesan programs and resources for building up parishes in 
Making Disciples, Christian Formation and Growing Leaders (laity and clergy) for missional living. It 
calls for deepening trust between the parishes and Diocese, and for renewed courage and risk taking on 
all our parts, and most of all a revived faith in our Lord Jesus.  Let us not be afraid but through the 
power of love, walk with confidence into God’s future.  

Deuteronomy 31:6 - 6 Be strong! Be courageous! Do not be afraid of them!  
For the Lord your God will be with you. He will neither fail you nor forsake you.” 
 
2 Timothy 1:7 - for God did not give us a spirit of cowardice, but rather a spirit of power  
and of love and of self-discipline. 

 

Summary of Work Completed 

Year 2017   

• Worked with Budget Sub and Diocesan Council to pass a balanced budget for 2018, 
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which included new funding ($42,500) to support New Missional Initiatives 
• The 2017 Budget was based on 92% compliance – actual compliance 96+% 
• Ended 2017 with a significant surplus - $160K 
• Monitoring trends re. Allotment, Payroll, Sources of Funding 
• Monitored the Performance of the CTF (Consolidated Trust Fund)  

as Divestment/Reinvestment (from Fossil Fuels) starts as per motion Diocesan Council - Dec 
2016 

• Developed the Diocesan Guideline re Raffles (Synod 2017 passed motion allowing raffles) 
• Continued to explore, develop and consult widely regarding a Proposal for Missional Allotment 

changes 
• Assisted with the Renewal of Diocesan Auditors Contract for 3 Years, Insurance Renewal, 

implementing a policy re. yearly COLA – Cost of Living Adjustment for Diocesan staff and 
clergy, and the transition from the Diocesan Medical Plan (Blue Cross) to the National Church 
Plan (Manulife) 

• Promotion of the “I Intend” Parish Stewardship Program  

 
Year 2018  
 

• Worked with Budget Sub and Diocesan Council to pass a balanced budget for 2019 
Which again included new monies ($25,000) for New Missional Initiatives. 

• The 2018 Budget was based on 94% compliance – actual compliance 97% 
• Ended 2018 with a surplus - $65K 

 
• Oversaw the process of receiving/reviewing 6 applications for New Missional Initiatives – with 

the successful applicants being – a Diocesan Summer Camp program, The Connectors 
(Missional Leadership Cohort), a Retreat for Environmentalist, and a Parish 
Exploration/Experiment  

• Continued the work of monitoring trends re Parishes, CFT and other areas of concern 
• Worked with Diocesan Times Board and Diocesan Council to secure stable funding (approx. 

$36K) for the Diocesan Times for the next 2 years as they investigate options for the viability 
of the DT into the future. 

• Regional Presentations re the Missional Allotment Proposal, discussion with many groups and 
stake holders. 

• Continued the work of ‘Missional Budgeting’ – prioritizing mission support for Parishes 
• Assisted with the repopulate of the Audit Subcommittee 
• Worked with Diocesan Staff regarding the process of hiring a new Diocesan Controller 
• Started reviewing materials and ideas regarding 5 Year Planning Process 
• Supported Diocesan Council in making a legacy gift of $150K to Atlantic School of Theology 

(AST) for their Solar Energy Project as our contribution to their Capital Campaign.  The value 
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of the Diocesan Gift increases to $270K+ as it generates income to benefit the School for the 
next decade and beyond.  
 

Year 2019  
 

• 2019 Budget is based on 94% Compliance Rate re Allotment 
• 2019 Budget also includes $25,000 for New Missional Initiatives (NMI) – by the end of Feb 

2019 we had received 15 applications for possible funding from across the Diocese and are 
currently reviewing them.  We will further support those applications which do not receive 
NMI monies by forwarding them to the Growth for Ministry Fund or the Church Extension 
Fund if they are deemed suitable matches with their grant criteria. 

• We have begun the budgeting process for 2020 by reviewing the underlying assumptions for 
the next Budget, as well as consideration of the impact of motions regarding allotment, among 
them, the Missional Allotment Proposal.  

• March 9, 2019 – 5 Year Planning Process – Initial Consultation 
Using the method of Lego Serious Play, we were guided through a process of playing with lego 
to surface our concerns and hopes for the future, as well percolating potential ideas to help 
move us into future and position us for strength and growth.  We are considering how we might 
use the gathering of leadership at Synod 2019 to elicit feedback re their sense of Diocesan 
priorities and program needs for the future.  

• Reviewing/Redrafting the “Auditor’s Checklist” and the financial review forms for parishes  
(these new forms will come into effect at the end of 2019) 

• Assisted Diocesan Council with drafting motions for Synod 2019 re  Canon 16 and Canon 37  
• Monitoring the Divestment/Reinvestment (from Fossil Fuels) Process of the CTF (Consolidated 

Trust Fund) especially now that 8 quarters have passed. 
• We are studying the various grant applications/processes (Growth for Ministry, Church 

Extension Fund, New Missional Initiatives, Lay Leadership Legacy Fund, Anglican 
Foundation, etc) to see if we can develop a “Single Point of Entry” System whereby 
parishes/regions/groups would make an application and the application would be assessed and 
sent on the best matching grant source, simplifying and streamlining the process from the 
parish side. 

 
Budgeting, Auditing of Diocesan Financial Statements 
We are indebted to Andy Carras, Ted Johnson, Edith Marshall and all Diocesan Staff for their 
leadership in guiding various processes, preparing reports and supporting documents.   
 
We are grateful to the support staff of the Diocesan Office and also of the Cathedral, who work 
together brilliantly to undergird our efforts.    
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Conclusion  
We pray this summary shows the steady and constant work that is being done to benefit all our 
parishes and the Diocese now and for years to come.  With a commitment to effective/efficient 
management and mission forward thinking, let us even more dare to join God in all our 
neighbourhoods, and partner with God to change and transform the lives of ourneighbours and  
communities with the Gospel of Love and Life, in Jesus our Lord.  

Our Faith Can Move Mountains (Mark 11:22-24 CEV)  
“Have faith in God! If you have faith in God and don’t doubt, you can tell this mountain to 
get up and jump into the sea, and it will. Everything you ask for in prayer will be yours, if 
you only have faith.”      

 
Carl Fraser 
Team Leader – FMD VSST 
 
 
Terms of Reference – Complete 

The Financial Management and Development VSST responsibilities include: 
 Parish Support – providing Diocesan-run services including central payroll, health care plan, Diocesan 
programs and Diocesan support (fiscal, personnel, policies and practices and infrastructure) to Regional and 
Parochial events and activities. 
 Revenue – providing oversight of the development of the Diocesan budget and promotion of the compliance 
with the allotment set by Diocesan Council. Oversight of the development of an investment strategy, which fits 
with the Diocesan vision, that provides growth in revenue available to the Diocese and Parishes. Oversight and 
guidance on the development of special appeal strategies to address short term needs and long term sustainment 
of Diocesan programs. Promotion of and support of Diocesan planned giving strategies. 
 Compensation and Benefits: working in collaboration with the Human Resource VSST to develop attractive 
and fiscal responsible compensation and benefits packages that will attract persons to ordained ministry and lay 
service to the Diocese. 
 Financial Organization and Structure – working in collaboration with other VSSTs and Diocesan staff to 
develop a Diocesan financial structure that is dynamic and flexible and to recommend adjustments to the 
structure to meet new or developing needs. To eliminate duplication of effort in the provision of financial 
support or development. 
 Measurement – developing financial performance measurement tools and guidelines on the outputs of the 
Financial Management and Development VSST, reviewing these annually and communicating the review to the 
Diocese 
 
The Financial Management and Development VSST will be composed of: 
 Team Leader – ordained or lay active member of the Diocese with financial background; 
 Members – 6 to 8 lay or ordained with interest in, and expertise about, financial management or financial 
evelopment, appointed by Diocesan Council; 
 Other supports – The Diocesan Controller is the staff support person to the Financial Management and 
Development VSST. The chairs of the Task Groups of the Financial Management and Development VSST may 
be members of the VSST or they may participate as resource people for particular meetings. Other VSST Team 
Leaders will be invited to attend when the finances concerning their work is being discussed, (i.e. the Chair of 
Human Resource VSST will be expected to attend when the cost of compensation and benefits is being 
discussed by the Financial Management and Development VSST). 
 
Terms of Appointed Members of the Financial Management and Development VSST 
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 The Team Leader shall be appointed by the Bishop, approved by Diocesan Council, and made a Co-opted 
member of Diocesan Council by the Bishop. 
 The Team Leader shall be appointed for a two year term and may be appointed for not more than two 
additional consecutive terms of two years each. 
 One half of the initial members shall be appointed by the Diocesan Council for one year terms and thereafter 
their replacements shall be appointed for two year terms, and the other half of the initial members shall be 
appointed for two year terms, such that the members shall have staggered terms that do not all end at the same 
time. Members may be appointed for not more than two additional consecutive terms of two years each. 
 
The Financial Management and Development VSST will: 
 Meet quarterly at least three weeks in advance of the Diocesan Council meeting 
 Meet to address specific issues with two weeks’ notice of the meeting 
 Conduct meetings in person or by teleconference 
 Hold meetings normally at the Diocesan Centre although meetings in other venues are permitted. 
 
The Financial Management and Development VSST will; 
 Report at the regular meeting of Diocesan Council; 
 Report to the Diocesan Synod; 
 Provide an annual summary the measurement of its objectives to the Diocese; 
 Provide input to Regions on an as required basis; 
 Conduct workshops as required or requested. 
 
The Financial Management and Development VSST will be supported by: 
 Budget Task Group; 
 Mortgage, Loan, and Property Task Group; 
 Investment Task Group; 
 Planned Giving and Development Task Group; 
 The Diocesan Insurance Advisor. 
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Youth and Family Ministry V.S.S.T 

Members 

Debbie Fice - Team Lead,  Allie Colp - YFM Coordinator, Rev. Brieanna Andrews, Rev. Elliott 
Siteman (on leave), Judi Colp, Melinda Tattrie, Jessie Bower (Encounter/TEC contact). 

Priorities 

The current priorities of the YFM VSST are as follows: 

• To promote, support and facilitate youth-centered diocesan initiatives such as the Diocesan 
Youth Conference (DYC), the Teens Encounter Christ (TEC/Encounter) weekend and the 
Canadian Lutheran Anglican Youth (CLAY) gathering. 

• To facilitate and promote a diocesan-wide communication network between youth and family 
ministry leaders. 

• To help promote and implement training for youth leaders. 
• To create a resource and information database for the diocese that would include information 

on Sunday school resources, family and intergenerational ministry resources and ideas and 
Baptism and Confirmation program ideas. 

• To encourage and promote youth in the diocese to participate in National Youth Initiatives. 
• To work with the Diocesan Youth and Family Ministry co-ordinator to promote youth and 

family ministry initiatives. 
• Looking to promote/facilitate youth and family regional or diocesan gatherings. 

 
Summary of Activity since Synod 2017 

There have been two successful DYC’s since the Synod 2017 and, in 2018, our Diocese was very well 
represented at the CLAY gathering in Thunder Bay.   

We have had two successful Encounter weekends (TEC) since Synod 2017, and will be holding 
another before Synod 2019. 

We have been developing the young adult ministry with Emerge Retreat weekends, and the group that 
attended Emerge 2019 have expressed interest in meeting more often. 

A small, but mighty, task group is working to provide kits to churches in the diocese to encourage, and 
provide space for breastfeeding in the church. 

We continue to develop training programs for youth leaders in the areas of Radical Hospitality and 
Healthy Boundaries. 

We did meet quarterly, either in person or using electronic means.  The Diocesan ZOOM platform has 
been extremely useful. 

Future Plans 

We plan to meet quarterly.  We will continue to promote, support and facilitate DYC, TEC and CLAY.  
We will continue to work with and support the Youth and Family Ministry co-ordinator.  Some of the 
other areas/needs we are looking to address are: equipping parents to be able to talk about faith in the 
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home; equipping people to pray; youth leaders feel unequipped and disconnected –can we support 
them with leadership training (not just how to be a youth group leader); supporting regional youth 
ministry; partnering with the Mothers’ Union to promote their parenting program; supporting youth at 
Synod; empowering and enabling Sunday school teachers; exploring avenues of communication with 
parishes/regions; youth mental health support and education; families connecting with each 
other; Religion in Life support (guides/scouts); Regional gatherings, Facebook community building; 
network of youth leaders; Confirmation and Baptism resources and resource accessibility and 
mentorship.  

Respectfully submitted, 

Debbie Fice 
Team Lead 
 
 
Human Resources VSST  
 

Members:: Rev. John Morrell (Team Leader); Rev. Rachael Parker (Notetaker); Edith Marshall; Allan 
Turner; Jeff Marshall; Carolyn Chenhall; Rev. Laurie Omstead; Rev. and Cheryl Rafus, Canon Gordon 
Redden and Glen Greencorn. 

Vision: To interpret the Diocesan Vision of being a “Christ-centered, mission minded, ministering 
community of faith” in regard to healthy relationships and good working conditions for clergy and 
laity employed by the Diocese and Parishes in Nova Scotia and Prince Edward Island.  
 
Strategy:  

• to develop,  maintain and upgrade human resources policies and procedures which help build 
healthy working relationships in the Diocese;  

• to monitor and measure outcomes to ensure good working environments and positive 
relationships;  

• to plan for and encourage recruitment, training and continuing development of clergy;  
• to respond to specific difficulties in the area of HR as they emerge; and 
• as needed, to work with other Diocesan Committees and VSST’s as well as reporting on a 

regular basis to Diocesan Council. 
 
Since our last report to Synod, Human Resources has had some changes in membership.  The Rev. Judi 
Philips, Dr. Geraldine Thomas and Jamie Cochran retired as members after many year’s of service. We 
welcomed new members: the Rev. Cheryl Rafuse and Allan Turner. The Rev. Canon Gordon Redden 
continues as our main Staff Liaison.  We welcome new Diocesan Controller Glen Greencorn to our 
meetings when items within his area of management are being discussed, e.g. in January 2019 the 
implementation of the new rates for the Manulife Health Benefits Plan. 
 
In the past two years, we have completed the following actions:  

• tranfered manangement of the Diocesan Health Care Plan from Medavie Blue Cross to the 
General Synod  Health Care Plan administered by Manulife Financial, effective 1 September 
2017.  We continue to offer  three categories of participants – Single, Double (2 people) and 
Family (3 or more) with appropriate rates.  
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• continued work on the multitude of clergy titles in our policies, especially around the broad use 
of Priest-in-Charge and the increase in part-time ministries. 

• established a policy with regard to annual cost of living increases for Clergy and Diocesan 
Staff. 

• received and discussed a Mercer Report on Diocesan Staff salaries and their comparision to 
other similar positions in Atlantic Canada. 

• reviewed the Youth and Family Ministries Program Architect positions for the summer of 2018 
and 2019.  These are four month positions to assist parishes in establishing summer day camp 
programs. 

• discussed concerns about HR services and benefits for Part-time clergy. 
• revised HR Policy 2.1.16, Medical Leave, to reflect a change in the EI short serm benefit. 
• discussed the changes to the Canada Pension plan whereby someone retired and receiving CPP 

benefits who returns to work, even on a part-time basis, can apply to have CPP Premiums 
reinstated.  However, our General Synod Pension Plan does not allow anyone receiving 
retirement benefits to have Pension deductions reinstated if they return to work in ministries 
covered by the General Synod Pension Plan.  

• reviewed the job description for the position of Diocesan Controller. 
• revised HR Policy 2.1.22, Professional Development for Clergy, by adding a separate section 

on Retreats for Clergy.  Active clergy are entitled to an annual retreat of 5-10 days (including 
travel out-of-province) in addition to the one week allowed for Continuing Education purposes.  

• revised HR Policy 2.1.17, Synod Staff Grievance Procedure. 
• received a report from the General Synod Pemsion Office that the Continuing Education 

Contributions will increase in steps – to $600 for 2019, $ 750 for 2020, and $900 for 2021. 
Approximately 33% of the clergy access these funds on a yearly basis.  

• discussed a possible need for a Diocesan Social Media Policy. 
• approved the hiring of a new Payroll Clerk on a full-time basis. 
• revised HR Policy 2.1.10, Clergy Employment Outside of Regular Duties, to reflect the reality 

of part-time clergy. 
• revised HR Policy 2.1.14, Long Term Disability, to now reference the Plan and Benefits on the 

General Synod Pension website. 
• revised HR Policy 2.1.13, Staff Personal Expenses Guideline, to up date meal allowances. 

 
The following items are still active on our Agenda: 

• reviewing all HR policies beginning with the oldest policies in need of revision;.and  
• holding a Retirement Planning Session before the end of 2020, hopefully in conjunction with a 

clergy conference. 
 
Respectfully submitted, 
 
The Rev. John K. Morrell  
Team Leader 
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Building Healthy Parishes 
Our Members 
Team Lead: Tanya Moxley  

Members: Ron Barkhouse, Shirley Carras, ABp Cutler, David Harrison, Trevor Lightfoot, Gordon 
Redden, Ed Trevors, Lisa Vaughn 

Our Priorities 
In August of 2016 we held a strategy planning retreat at the Debert Centre. Our group of 20 agreed that 
we will focus on three priorities for the next 2-3 years: 

1. Christian Formation 
2. Building New Disciples 
3. Considering Leadership Models 

 
Our highest priority for 2017-18 is Christian Formation. To that end we have formed a task group 
to “undertake the collection and/or design of a series of resources / policies / processes to be made 
available to parishes that will help and encourage them to work together to provide Christian 
Formation activities to existing and potential new members in their community.” The group will report 
in to us regularly and finish up its work by next spring (2018). 

We have also developed a PowerPoint file outlining our interest in Christian Formation, and it is 
available to download from our page on the Diocesan web site. It includes a script and questions for 
discussion that can be used by any Parish Council or study group. 

Summary of Activities & Initiatives Undertaken Since Synod 2017 

 

Healthy Churches Handbook – In 2016 and 2017 several more parishes participated in activities 
facilitated by our team members using this material.   

Faith Sharing Cards – A deck of cards was distributed to every parish in 2017, mostly at Synod. Many 
individuals such as Archdeacons, Regional Deans, and various lay leaders received their own deck. In 
the past two years we have received many reports of creative ways that the cards have been used, and 
hope that they are still being used in your parish.  

Diocesan Times – Lisa Vaughn provided several articles to the Diocesan Times about our various 
initiatives and how to get involved. 

MORE Mission School – The MORE Mission schools were not a direct activity of the BHP team, 
however several of our members helped design and facilitate the workshops. It was great to see the 
growing enthusiasm throughout the Diocese for this program. MORE #3 wrapped up this past spring, 
and many folks are already asking when they can expect #4 to arrive in their region. All the materials 
provided at the workshops are available on our web site for download, whether you attended or not. 

Vital Church Maritimes – An annual event well worth attending every year!  If you haven’t been to 
one yet, plan to get there in 2019. If you missed 2018 but would like to access the audio recordings, 
contact the Synod Office. There is a $20 fee for those who did not go, but if you did go, they are free. 
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National Church Consultations – BHP helped provide funding for several people to attend the 
consultation held in Toronto in 2017 that focused on new ministry models and sharing ideas for 
missional activities. All attendees brought home new ideas and resources to be used in their parishes or 
even regionally. 

Training for Lay Visitors – A variety of resources on this topic can be downloaded from our BHP 
section of the Diocesan web site. Some are short and simple while others are much more involved. 
Choose what makes sense for your context, and modify it as needed. 

Community Conversations – There are resources available on the BHP web site and in the MORE #3 
materials about how to get to know your community. Try them out! 

Plans for the Future 
In April 2018 our team recommended to Diocesan Council that the Building Healthy Parishes and 
Healthy Leadership teams be combined into a new VSST focused on creating missional communities. 
There was considerable overlap between the two groups at the same time that both groups were 
struggling with membership and deciding what to do next. The recommendation was accepted by 
Diocesan Council and the two VSSTs were disbanded. A consultation is scheduled for March 2019 to 
consider a mandate and membership for this new group going forward. 

 

Respectfully Submitted, 

Tanya Moxley 

Team Lead 

 
Mission, Outreach and Social Justice Team (MOST) VSST 
 
Coordinator: The Rev. Marian Lucas-Jefferies 
Task Groups: 
PWRDF - Chris Pharo 
Refugee Sponsorship - Marie Kettle 
Environment - The Rev. Marian Lucas-Jefferies 
Fairness in Basic Human Needs - Andy Sherin 
First Nations Relationships   
 
Reporting Period: Feb 2017 – Feb 2019 
  
MOST is the umbrella group for all social justice groups in our diocese, critical for a church that 
strives to be mission oriented. 
 
Mission: To interpret the Diocesan Vision of being a "Christ-centered, mission-minded, ministering 
community of faith" in the light of the needs of the wider community. 
 
Goals: 
1. To make real God's vision of a world which is peaceful, just, equal and in right relationship with 
each other and creation. 
2. To interpret to the parishes three of the Anglican Communion's Marks of Mission; 
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To respond to human need with loving service. 
To seek to transform the unjust structures of society. 
To strive to safeguard the integrity of creation and to sustain and renew the life of the earth. 

 
This past two years, the individual leaders of the various Task Groups under the umbrella group MOST 
focused on leading their individual task groups so each group to maximize its impact (See individual 
reports). 
 
Meetings have been kept to a minimum and most communication has been by Email.  Occasionally, 
depending on the issue, MOST Task Group leaders have interacted and supported each other to 
increase effectiveness when they are dealing with common causes or interests.    
 
Over the past two years, MOST has continued to make small monetary contributions to a variety of 
programs or groups which associated with the five areas of mission we have identified. 
 
I wish to thank Chris Phao, Marie Kettle, Andy Sherin and The Rev. Margie Fagan for their ministry 
over the past years and the difference it has made in people’s lives. 
 
Respectfully submitted,  
The Rev. Marian Lucas-Jefferies 
 
 
MOST - Environment Network (EN) 
 
CARING FOR GOD’S CREATION: PLEASE BRING A REUSABLE TRAVEL MUG AND/OR WATER BOTTLE 

TO SYNOD TO REDUCE WASTE. 
 
Growth: In the past two years the number of people connected to the Environment Network has more 
than doubled from 2017 from approximately 120 to more than 250, representing more than 50 
parishes. 2 parishes have 10 people connected and another 2 parishes have 7 connected to the network. 
Parishes are now forming their own green committees. We have a number of people from NS & PEI 
not affiliated with a parish but who are connected to the church through network. That includes people 
from more than a dozen environmental organizations in the diocese. The network also has people 
connected from outside the diocese: 12 from the Diocese of Fredericton (where no network presently 
exists), people from 4 different countries as well as a number of provinces and other dioceses across 
Canada. 
 
Vision: Originally created to help Anglicans in the Diocese of NS & PEI exemplify the fifth Mark of 
Mission: to “safeguard the integrity of creation and sustain and renew the life of the earth.” and live 
out the new baptismal vow: “Will you strive to safeguard the integrity of God’s creation and respect, 
sustain, and renew the life of the earth?”, the Environment Network has become a community of faith 
that has grown and evolved in its ministry and now supports Anglicans and others as they live out the 
Five Marks of Mission and baptismal vows. 
 
Strategy/Goals: Provide an opportunity for Anglicans and others to share information that pertains to 
caring for creation. Provide support for Anglicans and others interested in caring for creation. Help 
connect Anglicans and others in our diocese and beyond who are interested in caring for creation, in 
particular the various aspects of environmentalism. Together we pray, learn and take action. 
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Objectives: Support and assist the diocese and parishes in reducing energy costs in buildings, 
supporting sustainable agricultural practices, exploring use of alternative energy sources, promoting 
reducing, reusing and recycling and local involvement in issues affecting the environment in our 
diocese and encouraging interest in worship that has a focus on caring for creation. Connect people 
with specific environmental interests within the diocese, with local environmental groups and with 
other Christians nationally and internationally. 
 
The Environment Network of the Diocese of Nova Scotia and Prince Edward Island was established in 
the spring of 2012. It currently has more than 250 people connected to the network and is 
growing.  The network is engaged in encouraging and supporting sustainable agriculture practices, e.g. 
organic farming and buying local, speaking out about environmental issues like climate change, 
fracking, storage of underground natural gas, mining, healthy forests etc. The network has encouraged 
and assisted the diocese in the development policy on divestment of fossil fuels and renewable energy, 
encourages parishes to practice the 3Rs, reduce, reuse and recycle and reduce energy consumption in 
their church buildings. We connect, support and encourage Anglicans and others who want to actively 
engage in caring about God’s creation by sharing information and resources, supporting people as they 
take action on environmental issues important to them and connect with Anglicans, ecumenical 
partners and partner and support others are interested or passionate about a healthy planet. 
 
At this time when we all need to feel hope, our ministry involves providing spiritual support, retreats 
and worship resources for those who care about creation, the network holds day retreats around the 
diocese and has applied for funding for an Eco Justice Fair during Season of Creation in September. 
The network engages in prayer, education and action in a variety of ways eg. our Archbishop has 
spoken publically about issues like fracking. The network shares petitions, people connected to the 
network are partnering with parishes as well as organizations like the Nova Scotia Environmental 
Network, Ecology Action Centre, Extinction Rebellion and Kairos. 
Finally, kudos to the Synod Planning Committee for its efforts to reduce waste at this gathering and to 
the diocese for contributing $150,000 to the Atlantic School of Theology for solar panels on the roof of 
the library.  
 
ALL ANGLICANS in the diocese are welcome to become members of the Environment Network by 
Email (marian.lucas.jefferies@gmail.com) or through Facebook (Environment Network Diocese of NS 
& PEI) 
 
Respectfully submitted, 
The Rev. Marian Lucas-Jefferies 
Coordinator, Environment Network 
 
 
MOST – The Primate’s World Relief and Development Fund 

This is what the Lord Almighty said: ‘Administer true justice; show mercy and compassion to one 
another. Do not oppress the widow or the fatherless, the foreigner or the poor.’Zechariah 7:9-10 | NIV 

What Is the Primate’s World Relief and Development Fund (PWRDF)? 

mailto:marian.lucas.jefferies@gmail.com
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PWRDF is the Canadian Anglican response for emergency relief, refugees, development and justice. 
As an instrument of faith, PWRDF connects Anglicans in Canada to communities around the world in 
dynamic partnerships to advance sustainable development, to respond to emergencies, to assist 
refugees, and to act for positive change.  

The PWRDF has its beginning here in our Diocese! The Primate’s World Relief Fund, as it was 
originally known, emerged in response to Anglicans across Canada coming to the residents of the 
Town of Springhill after the mining disaster of 1958. We are now celebrating 60 years of providing 
hope to those in need all over the world. 

The P stands for Primate (the head of the Anglican Church of Canada) but it also stands for our 
partners in Canada and around the world, people-centred development and for the parish volunteers 
who engage Canadians with our work. 

What Does It Do?  

PWRDF strives to: 
•Cultivate new ways of working and increase expertise in relief and development work; 
•Establish effective means to share and live the story; 
•Embody financial stability within the framework of our values: 
 ◦Economy of Grace 
◦Transformative Collaboration 
◦The Beauty and Harmony of Creation 
◦Walking Together 
 

PWRDF works in partnership with organizations in Canada and throughout the world to support 
people-centered development that improves the quality of daily life for vulnerable populations, 
promotes self-reliance, and addresses root causes of poverty and injustice.  

Most of PWRDF’s emergency response work is done through the ACT Alliance, which is a global 
organization of more than 140 churches and agencies working together for relief, development and 
advocacy. The various emergency appeals have been numerous over the past two years.  

It should also be noted that PWRDF, being true to its genesis of the Springhill Mining disaster, 
continues to respond to emergencies and natural disasters here at home. Most recent examples include 
providing financial support to the Diocese of Yukon many communities were affected by wildfires. 

PWRDF supports Canadian Anglicans sponsoring refugees. There are currently 15 Anglican dioceses 
that are Sponsorship Agreement Holders (SAHs) including the Diocese of Nova Scotia and PEI. Each 
of those SAHs has a Refugee Coordinator and once a year they gather as the PWRDF Refugee 
Network to exchange information, network and strategize immediately prior to an annual meeting 
between all Canadian SAHs and the government (Immigration, Refugees and Citizens). The Refugee 
Coordinator for this Diocese is Marie Kettle.  PWRDF also support refugees, internally displaced 
people and stateless people in other parts of the world through our Development Programs and 
Humanitarian Response and Disaster Relief Canada .  
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Programs 

The PWRDF programs address: 
•Preventive Health 
•Food Security and Climate Change Mitigation 
•Indigenous Communities 
•Empowering Women 
•Disaster Response and Humanitarian Relief 
•Accompanying Refugees 

 
A major development project is the All Mothers and Children Count (AMCC) program which is co-
funded by PWRDF and Global Affairs Canada. Funding provided by Global Affairs Canada is 
provided on a 6:1 funding ratio. As such, PWRDF has to match this funding with one dollar for every 
six dollars provided by the Canadian Government. Projects that are not part of the AMCC program 
receive funds from PWRDF only. PWRDF programs have achieved considerable results both, in the 
area of maternal, newborn and child health and other community development sectors 

PWRDF is also a member of the Canadian Food Grains Bank. Donations can be directed to CFGB 
through PWRDF where they are matched 4:1 by the federal Government. 

Local Context 
 
The Diocese of Nova Scotia and Prince Edward Island continues to be a very strong supporter of the 
work of PWRDF. Please know that this support is very much appreciated and is well stewarded. 

My primary role as Diocesan Coordinator is to keep the work of PWRDF before us here in this 
Diocese. I do this in many ways – through social media, presentations at meeting, preaching at Sunday 
morning worship, supporting Parish Representatives and organizing an annual workshop. The 
workshop is usually attended by our Bishop as well as a representative from the PWRDF staff. 
Attendance at these workshops averages around 30-40 depending on the location. 

I also represent the Diocese at regular joint meetings of PWRDF staff and Diocesan Representatives.   

I also want to acknowledge the network of volunteer Parish Representatives in the Diocese. They do a 
tremendous amount of very creative work around organizing parish events, ordering resources and 
educating Anglicans about the work of PWRDF at the parish level. Thank you for all you do. 

Our Diocese is also very well represented on the PWRDF Board of Directors. Archdeacon John Clarke 
is a Board member and Mike Mackenzie serves as Youth Council liaison to the Board. 

For more information on PWRDF’s work, priorities, finances, educational resources and its policies 
please visit the newly updated website at www.pwrdf.org. You can not only download resources from 
the website but also make donations and order parish resources. 

On behalf of PWRDF, thank you for your support. 

Respectfully submitted, 

http://www.pwrdf.org/
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Chris Pharo 
PWRDF Diocesan Representative 
 
Building Healthy Leadership VSST 
 
Team Members: Rev. Cathy Lee Cunnigham (Consulting Member); Most Rev. Ron Cutler; Richard 
Derible; Selma Doucet; Georgie Granchelli; Wayne Hamlin; Rev. Heather MacEachern; Cynthia 
Pilichos; and Rev. Lisa Vaughn.   
 
Reporting Period: April 2017 – March 2019 
The VSST held its last “official” session in June 2017.  
 
Vision: The vision of healthy leadership for lay and ordained, as it strives to interpret and live the 
diocesan vision of being a “Christ-centered, mission-minded, ministering community of faith”, is 
characterized by 5 C's: the ability to promote positive change in seeking God's mission, while building 
capacity, fostering community, enhancing confidence, and developing competence. It is a vision of 
transformative, collaborative leadership.     
 
Mandate: The overall mandate of the VSST is to enable the parishes and the diocese to identify, 
develop, and nurture lay and ordained leaders. Specifically, the mandate was organized in three broad 
areas:  
1. discernment & call  
2. leadership development & support; and,  
3. modelling healthy leadership as a VSST.  
 
Objectives:  
1: Re-create the discernment process to include all ministries 
2: Develop capacity and support for succession planning 
3: Validate current leadership development work and inventory leadership assets, needs, and resources 
4: Clearly define all leadership roles and determine and adopt competencies for each 
5: Offer and / or coordinate learning opportunities, support, and resources for leadership of all 
ministries, on a continuing basis, with particular emphasis on the leadership of change and 
collaboration 
 
Update:  
 
In 2016, I indicated that I would be completing my time as Chair, in a direct way, with the VSST at the 
end of June 2017. It was the intent that the work of the VSST would continue under the leadership of a 
new Chair.  My report to Diocesan Council in June 2017 noted that it was my last report as Chair of 
the VSST.  As it turned out, there was no one on the VSST who was able or willing to become the 
Chair, so the last “official” activity of the VSST was a workshop entitled: Becoming Conflict 
Competent: Engaging in Courageous Conversations.  This workshop was co-designed and co-
facilitated by Richard Derible, Dorothy Pedlar (external to the VSST, Respectful Workplace 
Consultant, former Halifax Regional School Board), and me.  The original plan was to “field test” this 
workshop with a parish council in the metro area, but the June 2017 date did not work for parish 
councils, although there was definite interest.   
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I met with Archbishop Ron in February 2018 to explore some next steps for Building Healthy 
Leadership, given that there was not a Chair for the VSST.  We reaffirmed the many aspects within the 
diocese that are leadership focused: other VSSTs, especially Building Healthy Parishes; the Bishop’s 
Innovation Team; Coordinators: CAPP, Parish Vitality, Vocations, and Youth; Community of 
Deacons; EfM; Anglican Church Women Diocesan Board; Diocesan Mothers’ Union; Cursillo; 
Licensed Lay Readers’ Association; Vital Church Maritime Conferences; and MORE Missional 
Schools.  It is encouraging that there are so many organizations in the diocese that promote healthy 
leadership; however, I still feel there are some specific areas yet to be addressed.  It should be noted 
that Healthy Leadership has already developed, in full or in part, workshop modules for: a.) effective 
communication; b.) engaging in difficult conversations; c.) functioning as a team; and, d.) managing 
change.  These workshops are in addition to the fully developed (and presented several times) Parish 
Council workshop: Enhancing the Leadership Potential and Performance of the Parish Council. 
 
I am very encouraged to know that this VSST is being re-imagined with Building Healthy Parishes to 
create the new entity, Creating Missional Communities.  I commend Diocesan Council for taking this 
step.  It shows the diocese’s openness to change and its ability to respond to evolving circumstances.   
 
The Parish Council workshop addresses the what, why and how of the Parish Council (Canon 35 
pertains) the how of the Parish Council.  When designing the workshop,  Enhancing the Leadership 
Potential and Performance of the Parish Council, it was felt that a learning opportunity for parish 
officers had to offer much more than a “laundry list” of tasks: there had to be a validation of the 
leadership involved in these roles and, specifically, a validation of the Parish Council itself as a shared 
leadership entity; that the Parish Council had to be understood as being more than a management 
committee for the parish, although there is a strong management function. Leadership and management 
go hand-in-hand with the parish council.   
 
However, a significant leadership gap in the diocese is having the person power within to facilitate 
these already fully or partially designed learning opportunities.  I feel the next logical step is to develop 
a proposal for funding (from an appropriate source in the diocese) in order to develop a Facilitator 
Training Module, with the ultimate goal of training a cadre of facilitators for the diocese, 
representative of the various regions; having a cadre of trained facilitators would increase the 
possibility of leadership development learning opportunities becoming a reality and would be a 
significant step in building capacity.  I am prepared to work on the development of such a proposal for 
the funding to create a Facilitator Training Module.   
 
Another capacity-building endeavour that I feel Creating Missional Communities should promote is 
the Revive program, authored by the Rev. Canon Dr. Dawn Davis, formerly of our diocese and now the 
Faith Formation Coordinator for the Diocese of Niagara. Revive is a small group discipleship program 
that celebrates the dedicated service of lay leaders and encourages their spiritual development.  The 
Rector of one of the pilot congregations for Revive notes that “Revive is a great tool for congregational 
growth – it helps take members deeper in their walk with God and one another.”  Our diocese has 
several copies of Revive and parishes can contact Rev. Lisa Vaughn, Parish Vitality Coordinator for 
our diocese, to learn more about this program.  
 
Testimonials of vibrancy and vitality in the diocese can be seen in the many contributions in The 
Diocesan Times.  There is much evidence of a diocese organized to foster mission.  Healthy leadership 
requires all of these established diocesan resources, as well as the leadership of the newly formed 
Creating Missional Communities, to affirm and enable the gifts of lay and ordained, women and men, 
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young and not-so-young (in other words, any baptized person), to be released for the true mission of 
the church. Thanks be to God.   
 
Cynthia Pilichos 
Former Chair 
 
 

Parish Vitality Coordinator 2019 Report to Synod 
March 2017 to March 2019 
 

 

 

 
 
 
 
 
What is the PVC? 
The Diocesan Parish Vitality Coordinator’s role is to empower parishes by helping them discern a 
way forward to meet their mission-oriented objectives.  This includes consulting, inspiring, building 
up leaders, coaching and exploring a variety of options to help congregations grow in vitality. 
The PVC is available upon request to work with regions, parishes, groups of parishes, and lay and 
clergy leaders. This may be for general or specific consultation, training, and facilitation of processes 
to help congregations build on their strengths and reimagine ministry in a post-Christendom time. 
This collaborative work may be focused on matters related to evangelism, discipleship, leadership, 
healthy structures, new models of team ministry, congregational ‘re-boots’, Fresh Expressions of 
church (starting new missional gatherings), and to help create Mission Action Plans (MAPs). 

Some Tools in the PVC Kit 
 
A few of the resources and workshops the Parish Vitality Coordinator can offer: 

 Church Identity: who are we? what are we about? 
 We are blessed: identifying God’s generous gifts for ministry. 
 ADVANCE: parish (or regional) discernment for viability and redevelopment. 
 AIM: clarifying vision, goals and priorities for congregations. (Mission Action Plans) 
 Making Disciples: from the seeker to the committed. 
 Fresh Expressions of Church: how to ‘plant’ a new congregation 
 Radical Welcome: hospitality in various forms. 
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 Spiritual Gifts: exploring our individual gifts, passions and interests for service. 
 Help Wanted! Leadership development: identify, train, and deploy for ministry. 
 Effective Communication: inside and outside of the parish. 
 Christian Formation and nurturing small groups 
 Squelching the Squabbles: understanding conflict and harmonious relationships. 
 Holy Manners Covenants: identify values, guidelines and practices for leadership together. 

Summary of Activities & Initiatives Undertaken since Synod 2017 

Consulting and Vitality Engagement in the following Parishes: (various levels of involvement) 

 
• Cathedral Church of All Saints, Halifax 
• Christ Church, Amherst 
• Christ Church, Dartmouth 
• Parish of Blandford 
• Parish of Hubbards 
• Parish of New Germany 
• Parish of New London 
• Parish of Northumberland 
• Parish of Port Hill 
• Parish of Seaforth 
• Parish of South Queens 
• Parish of Springhill 
• Parish of St. Martin’s, Western Shore 
• Parish of The Collieries 
• Parish of Three Harbours 
• Parish of Yarmouth/Tusket 
• Parishes of Musquodoboit & Ship Harbour 
• St. Andrew’s, Locks Rd., Dartmouth 
• St. John the Evangelist, Middle Sackville 
• St. John’s, Lunenburg 
• St. John’s, Westphal 
• St. Luke’s, Dartmouth 
• St. Margaret of Scotland, Halifax 
• St. Mark’s, Halifax 
• St. Nicholas’, Westwood Hills 
• St. Peter’s, Birch Cove 
• St. Thomas’, Fall River 
• Trinity Church, Halifax 
 

Other PVC work within the Diocese: 
 
 Building Healthy Parishes Team (VSST) 

o Vital Church Maritimes Conference Task Group 
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o Revitalization Task Group (7 marks of a healthy church) 
 Building Healthy Leadership Team (VSST) 
 Creating Missional Communities Team (VSST, New!) 
 Innovation Group + MORE Mission Schools 
 The Connectors, missional leadership learning cohort 
 Various seminars and workshops with other groups (Regions, Anglican Formation, etc.). 
 Consultation individually with lay and clergy leaders. 
 Sharing of good news stories & articles – Facebook, Diocesan Times, Anglican Net 

News, 6-Minute Study, etc. 
 
Respectfully Submitted, 
The Rev’d. Lisa G. Vaughn 

Foundational Documents for Vitality & Mission 

 

FIVE MARKS OF MISSION (Anglican Communion) 

1. To proclaim the Good News of the Kingdom 
2. To teach, baptize and nurture new believers 
3. To respond to human need by loving service 
4. To seek to transform unjust structures of society, to challenge violence of 

every kind and to pursue peace and reconciliation 
5. To strive to safeguard the integrity of creation and sustain and renew the earth 

 

BLUEPRINT PRIORITIES: Three foundational building blocks were identified for future 
parish work in our Diocese at our Building Healthy Parishes Team (VSST) strategy planning 
retreat in August 2016. 

[A]   Christian Formation refers to the very beginning stages of helping people explore the 
Christian faith and also how we can foster an (re-)awakening in belief and devotional 

Mission is both the announcement and the demonstration of the reign of God 
through Christ. – Michael Frost, Surprise the World! 
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behaviours. (This is the missional component.) 
[B]   Nurturing Disciples is the intentional embracing and living-out of our baptismal vows 
fully and enthusiastically in daily life. This stage focuses on a maturity of discipleship, 
whereby people identify their calling and spiritual gifts, take ownership in their Christian 
service, and are empowered for ministry 
[C]  Leadership Development involves the identification, raising-up, equipping and 
‘releasing’ of the baptized to “create and sustain Christ-centered, mission-minded ministering 
communities of faith” (Diocesan vision). It relates to balanced and mutually-shared ministry 
between lay leaders and clergy. 
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Vital Church Maritimes Conferences 
 

Churches are awakening to a call to engage with their neighbourhoods in fresh ways. At Vital 
Church Maritimes conferences lay and clergy leaders explore innovative approaches to mission and 
starting of new faith gatherings, called Fresh Expressions of church. Participants learn, discuss and 
dream about how to be bold, risk-taking, and prayerfully discerning leaders. They also spark up new 
energy and ideas for mission. Catch the vision for a Church that is willing to be opened – in 
creativity, compassion and cooperation with the Spirit’s presence in community. 

 

Each year about two-thirds of those who register are lay people. This is an indicator of the level 
of interest, commitment and passion for innovation in mission within our congregations. The last 
several years the conference has been held at the Holiday Inn, Truro, NS. VCM is funded through 
registration fees and a small diocesan grant. 
 
 VCM 2017 – Keynote speaker: The Rev’d. Canon Phil Potter, the Archbishops' Missioner and 

Fresh Expressions Team Leader in the Church of England. 
 VCM 2018 – Keynote speaker: The Rev’d. Canon Susan Brown Snook, from the Episcopal 

(Anglican) Diocese of Oklahoma. She was Canon for Church Growth & Development. Now she 
is the Bishop of the Diocese of San Diego. 

 

 VCM 2019 
Keynote speaker: The Rev’d. Canon Dr. Duke Vipperman, an 
Anglican priest from Ontario. Duke is a gifted and experienced 
church growth leader and ministry coach. He has an extensive 
background in ‘church-out-of-the box’, congregational turn-
arounds, planting of new faith communities, thriving small group 
discipleship and missional transformation. 

VCM 2019 is Nov. 21 to Nov. 23 in Truro.  

Registration opens in May! 
Visit: www.nspeidiocese.ca 

http://www.nspeidiocese.ca/
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MORE MISSION SCHOOLS 
Want MORE for your church and parish? God wants MORE for you too. 

MORE brings together “It’s about the World” and feedback 
from delegates to Synod 2015, offering an exciting 
opportunity for us to be MORE the people and Church that 
God wants for us to be – mission-focused and moving 
strongly in every community of our Diocese. 

 

These free regional workshops explore what mission is, what 
it looks like and how congregations might shift to be more 
missional. Each year close to 500 participants attend 
MORE. A team of lay and clergy facilitators join Archbishop 
Ron Cutler to share in the presentations, and lead participants 
in exercises, dynamic table discussions and exploring 
inspiring questions about how to join God who is active in 
our communities. 

MORE is based on God’s desire to give the world MORE of what it really needs – hope, love, and 
freedom. MORE is not a program, but a way of seeing ourselves and our church transformed so we 
can grow and serve the world God loves! 
• Module #1 - Missional Possible (2016-2017), an introduction to mission. 

• Module #2 - Focus on More (2017-2018), explored positive approaches to resistance and 
challenges to being more missional. (How to practically work through the roadblocks to 
change in our faith communities.) 

• Module #3 - Seek More (2018-2019), emphasized joining God in the neighbourhood and 
congregational discernment. (Discernment is listening for the Holy Spirit to guide us to 
discover what God is calling us to.) It offered approaches to spiritual practices for discernment 
and various methods to rediscover your community and consider opportunities to build bridges 
with new people. 

 

Many of the MORE Mission School resources are available from the Diocesan website. Module 
#3 included a printable (pdf) handbook that outlined, for example how to engage in prayer walks, 
interview community members, and engage in spiritual disciplines like fasting, prayer (Lectio 
Divina, Gospel Based Discipleship), etc. See www.nspeidiocese.ca (under RESOURCES drop-
down bar). Mission School Module #4 rolls out in the regions this autumn. 
MORE’s team facilitators are: 
Archbishop Ron Cutler 
Rev. Michelle Cockell, Parish of St. Martin’s Western Shore 
Trudy Cole, Parish of Hatchet Lake & Terence Bay 
Allie Colp, Youth & Family Ministry Coordinator 
Rev. Carl Fraser, Parish of Fall River & Oakfield 
Rev. Will Ferrey, Parish of Amherst 
Ruth MacNeil, All Saints’ Bedford 
Tanya Moxley, St. Nicholas’ Westwood Hills 
Rev. Lisa Vaughn, Parish Vitality Coordinator. 
(Rev. Sue Channen, Parish of Three Harbours and Rev. Stacey LeMoine, Parish of Sydney Mines/Baddeck - facilitators 
with Module #2.) 

http://www.nspeidiocese.ca/
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Missional 
Leadership Learning Cohort: 

A group of eight lay and clergy leaders in the Diocese are embarking upon a year-long adventure to 
foster connections in missional ministry. This group, called The Connectors, is making connections 
between themselves and God (prayerful discernment), between themselves and one another (peer 
support) and between the congregation and the community (leadership development). Most 
importantly, these ministers are learning how to reconcile people who sense they are spiritually 
disconnected, with our all-loving God. 

 

This missional learning cohort functions as a supportive network of peers, who mutually encourage, 
challenge and deepen one another, while being held accountable to missional goals. Gathering 
together once a month, the participants explore a fresh focus on prayer, missional listening, loving 
service, starting new faith communities, nurturing disciples and raising up other leaders. Through 
action-reflection projects they will engage in mission-related opportunities in their respective 
communities. 

 

The Connectors are: 
o Don Arenburg, St. James’ Kentville 
o Betty Armstrong, St. John’s Halifax/West Bedford 
o Alice Galpin-Nicholson, St. James’ Armdale/Halifax o 
o Chastity Hartley, Christ Church Shelburne 
o Nicki Hetherington, Ch. of St. Andrew, Cole Harbour 
o Kristin MacKenzie, Parish of Liscomb-Port Bickerton  
o Tanya Moxley, St. Nicholas’ Westwood Hills 
o Cate Ratcliffe, St. Peter’s Eastern Passage. 

 

The Connectors forum is funded through grants - the Diocesan Growth for Ministry Fund and the 
Missional Initiatives Fund. It is intended to be an investment, not only in these leaders, but also in 
the future vitality and growth of parishes as we seek to join the Holy Spirit’s transformative work 
in our neighbourhoods. 

 

The Connectors, as a missional leadership program, is modelled on several similar training 
initiatives, including the 12-12-12 program in the Diocese of Fredericton and others in the Church of 
England and in Ontario. An advisory group oversees this initiative for the CMC Team. 

 

Interested in The Connectors? 
Contact Lisa Vaughn 

lvaughn@nspeidiocese.ca or 
902-420-0717, ext. 1169 

The connecTors 

mailto:lvaughn@nspeidiocese.ca
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Youth and Family Ministry Coordinator 
 
Priorities – The seven priorities identified in my job description have defined the areas of priority in 
my work since starting in this ministry in September 2015.  

- To engage and equip leaders in youth, family, and children’s ministry in parishes, regions, and 
at the diocesan level 

- Developing, researching and securing resources to encourage and enhance youth, family and 
children’s ministries. 

- Participating in the ongoing work of the Youth and Family Ministry VSST and national youth 
ministry bodies and initiatives such as Stronger Together and the youth initiative of the 
Primate’s World Relief and Development Fund to maintain and/or develop connections and 
relationships within this diocese and to other dioceses. 

- Sharing information and stories about youth, family, and children’s ministry to encourage and 
empower leaders in those ministries. 

- Organizing, with teams of clergy and lay leaders, diocesan youth events such as Encounter, our 
Diocesan Youth Conference (DYC), and our participation in other events like the Canadian 
Lutheran Anglican Youth (CLAY) Gathering, and ensuring that all SafeR church requirements 
are met for those events.  

Summary of Activities/Initiatives since Last Synod 

Since the last meeting of Synod, DYC has continued to be a pillar of youth ministry in the diocese, 
taking place on the last weekend of October both years. In 2017, the theme was Do Justice, Love 
Kindness, Walk Humbly and in 2018 was Wide Open Welcome. Both themes invited participants to 
learn more about their faith and explore what it looks like to live out that faith in the world.  

The Encounter weekend has also been held both years since our last Synod, the most recent weekend 
being held in May of this year. The movement is continuing to work through the visioning process that 
began in 2016, as it continues to seek the best way to live out its vision and mission and serve youth in 
this diocese.   

The Emerge Young Adult Retreat has become a much more established part of the life of youth and 
family ministry in this diocese. The weekend has grown over the past few years, and there is a much 
clearer sense of the goals of the weekend, and a task group of the YFM VSST that plans it. I continue 
to be closely involved with that task group, but it’s good to no longer be planning the event by myself.  

The Community Roots Summer Day Camp program is something new as of last year. The program has 
two aims, which work side-by-side. The first is to provide opportunities for children to attend day-
camps in communities throughout the diocese in the summer, and the second is to equip and enable 
parishes to continue to engage with children throughout the year and to work towards being able to run 
their own day camps in the future.  

In 2018, three home teams attended CLAY in Thunder Bay and, hopefully, more will attend the 
gathering in 2020 in Calgary. We’ve increased collaboration between home teams – in 2018 they flew 
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to and from Thunder Bay together and went on a few excursions after CLAY – and I hope that will be 
expanded on moving forward into 2020.  

At the local level, I have supported a number of parishes in refocusing or seeking new vision for 
existing Sunday School programs, youth groups, and family ministries. 

It’s important to note that none of these ministries – at the diocesan or local level – would be possible 
without the countless dedicated volunteers and thousands of hours of time and care that they share. 

Plans for the Future 

The main plan for the future is to continue focusing on those seven priorities, sustaining and 
revitalizing ongoing ministries, and seeking opportunities for new initiatives and new ways to connect 
with youth, children, and families. One area that I am discerning is how to improve on providing 
opportunities for youth to develop their leadership skills. This happens currently through a Leader in 
Training Program at DYC and through being part of team on the Encounter weekend, but I’m trying to 
think creatively of ways to encourage youth to grow as leaders beyond the context of serving at one 
particular event. There have been opportunities in the past through things like Ask & Imagine, but 
nothing currently exists in that realm. I also look forward to connecting and working with parishes and 
regions to find ways to deepen their engagement with youth and families in their communities, and am 
always willing to meet with people interested in having those conversations.  

 
Respectfully submitted, 
Allie Colp 
acolp@nspeidiocese.ca 

 
Diocesan Archives Report  
 
Members: 
Lorraine Slopek. Diocesan Archivist 
The Rev. Tom Kerr, Chair Diocesan Archives Committee: 
Taunya Dawson (Diocesan Genealogist and Parish Archivist for St. George’s Round Church, Halifax) 
Rosemary Barbour (Senior Archivist, Preservation Services, Nova Scotia Archives) 
The Rev. Glen Kent (Noted historian, original member) 
Darryl Spidell – corresponding member -- historian, 5 years Churchwarden of St. John’s, Sackville 
 
 For the last two years the Diocesan Archives has focused on the processing and preservation of 
the 41 boxes of new parish records deposits received since May 2017, while indexing legal documents 
of the parishes, the Bishop’s office and the Registrar, and developing guidelines for records inventory 
in the parishes and Protection of Privacy of parish records’ contents, consistent with the situations that 
occur in this diocese, and incorporating input from the Anglican Diocesan Archives (ADA) Network 
and the General Synod Archives.  
 

mailto:acolp@nspeidiocese.ca
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 In the process we have created several new databases, including one of Bishop’s Instruments 
and property transactions, and another to track the movement of parish records and material heritage 
(buildings, memorials, etc.), in response to church closings and parish restructuring in recent years. We 
are currently working on policies and procedural guidelines for the parishes to support current 
practices in the above areas. 
 
 Apart from the regular work of answering research requests, our yearly Special Projects have 
enabled us to re-folder and index 30 boxes of Bishops files, to add 300 property documents to the 
LANDOC2 database, and to re-house and digitize 450 pages of the Registrar’s Register 1881-1935, 
containing legal clergy and parish documents, making them all searchable for parish property and 
clergy statistics enquiries.  
 
 In 2019 our Special Project is to digitize our Synod Journals of 1900-1917, thus preserving the 
vast amount of information compiled inside, which is frequently accessed by researchers, Synod 
officers and Parish clergy. Due to the high acid content of the paper, this has become urgent. The 
Project hours also include processing 10 linear metres of accumulated small accessions, thereby 
freeing space in the vault for new record deposits. Each year these projects move us closer to our goal 
of achieving complete intellectual and physical control of the collection and providing timely and 
accurate information retrieval that serves the Diocese in all its ministries. 
 
 In September, 2018, we celebrated 102 years (since 1916) of a standing committee mandated to 
preserve historic records, and 58 years of a Diocesan Centre space designated to hold the archives 
collection, for which we expressed our gratitude. We honoured the diligence and perseverance of those 
who committed themselves to this achievement. We may prove to be the earliest diocese to have such a 
strong resolution and mandate for its Archives. 
 
 The Archivist has participated in Diocesan initiatives such as Risk Management and Mission 
School, as well as Council of Nova Scotia Archives events, and the Canadian Conservation Institute 
Workshop on “Modern Information Carriers”, adding to our knowledge of effective digital 
preservation. At the national Conference of the Anglican Diocesan Archivists (ADA) in 2018, the issue 
of Protection of Privacy and Access to Church Records was thoroughly examined in a variety of 
current diocesan situations. We will continue to participate in the work of the ADA, including the Call-
To-Actions of the Truth and Reconciliation Commission, and discerning fair access policies governing 
the records housed at the National Research Centre in Winnipeg.  The Diocesan Archives will be 
following up on all of these activities in future, and contributing as much as we can to our diocesan 
ministries by supporting administrative efficiency and parish vitality through our work and service. 
 
 
Parish Relations  Task Group 

Membership 

Members include The Rev’d. Evelyn Knorr, The Rev’d. Andrew Mortimer, Selma Doucet, Martin 
Lewis, and David Harrison (Chair). Mary Oldford was a member until June, 2018.  We were all very 
saddened at the passing of a long time and very valued member of the Task Group, Jamie Cochran, in 
October, 2018.  The Rev’d Canon Gordon Redden (the Diocesan Executive Director) and Glen 
Greencorn (the Diocesan Controller) both sit as ex-officio members and liaison. 
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The task group is responsible for administering the 5/3 Plan, the Church and Ministry Development 
Fund, and visiting parishes when any of the following occur: we are directed by the Bishop, we are 
asked by a parish to visit, and/or when we discern a need for a visit. 
 

The 5/3 Plan 

The 5/3 Plan is a process that has been used for the past number of years to help parishes that are in 
serious financial trouble address their issues and provide a method where they can receive forgiveness 
from the diocese for allotment owed. This is a “one time” process. The name of the plan is derived 
from Alice Mann of the Alban Institute’s ‘Five Marks of a Healthy Parish’.  Mark three concerns 
parishes having the necessary financial resources and leadership to seek to fulfil their ministry. 

Church Extension and Ministry Development Fund 

The Parish Relations Task Group is responsible for awarding grants for Mission Outreach projects. All 
applications are to be submitted by October 15 for consideration for the next fiscal year. 

In order to qualify for a grant, parishes must: 

a. Have complete plans for the mission project with detailed costs indicated; 
b. Show clearly how this project provides positive new direction that develops and enhances 

spiritual life throughout the parish, region, and their wider community; and 
c. Commit to providing timely feedback and review of the project and its successes to the 

Fund Board. 
 

Applications for grants for Mission Outreach Projects are to provide seed money to assist the Mission 
undertaken but not to cover any costs related to stipends or salaries. 

David Harrison 
Chair, Parish Relations Task Group 
 
 
The Diocesan Lay Reader’s Association 
 
According to the Lay Readers’ Association Handbook, “the office of Lay Reader is intended to be an 
opportunity for ministry in the Spirit in which an individual can respond to the call to be helpful in the 
building up of the Body of Christ.”  This ministry is “more than solely liturgical”.  It involves other 
areas “such as pastoral care, Christian education, social action, and parish administration.”  
 
Currently there are about 420 Lay Readers in the Diocese.  They are actively involved in the life and 
leadership of many of our parishes.    
 
Every year there are at least two opportunities for Lay Readers to get together: at our AGM (Annual 
General Meeting) which is a spring event that rotates throughout the Diocese and at our fall 
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conference, which for the past number of years, has been held at Our Lady of Hope Centre in Bayview, 
Prince Edward Island.  
 
The fall conference is an educational programme.  Among the topics recently profiled have been: a 
presentation by the Reverend Mel Malton in 2015 on “Will you pray with me? – on pastoral 
counselling”; a presentation by the Diocesan youth coordinator, Allie Colp in 2016 on “From 
generation to generation – on worshipping together”; a presentation by the Reverend Ed Trevors in 
2017 on a “Weekend of Hope – why this is a hopeful time to be the Church and a part of God’s 
mission”; and, a presentation by the Director of l’Arche Atlantic Jenn Power in 2018, on “Mutual 
Relation, Transformation and being a Light for the World.”  These are wonderful opportunities for 
learning and I would encourage any lay readers who have not ever attended a conference to do so.  
Information about the conferences can be found in the Lay Reader’s newsletter, The Diakonia.   
 
The Diakonia is published twice a year, once in the spring and once in the fall.  The editor is Victoria 
Henrickson.  Every lay reader should receive a copy.    Distribution is either by slow post or email.  
Anyone can check out the newsletter on line at the website: 
http://www.nspeilayreaders.ca/diakonia.html.   
 
As you will note from this Synod, the Association has been working on a name change.  This is to 
bring the title in line with the duties of the office.  This has been done elsewhere.  The Church of 
England now refers to Licensed Lay Ministers as does the Diocese of Kootenay in Canada.  A 
resolution was passed at the Lay Readers’ 2017 Annual General Meeting at Christ Church, Dartmouth, 
to consider adopting the name “Licensed Lay Minister.”  That resolution was confirmed by a second 
vote at the 2018 Lay Readers’ Annual Meeting at St. James Church, Kentville.  Since the name “Lay 
Reader” is set under Canon 27, Synod will be asked to give its official approval.   
 
One of the people who helped guide this through has been the President of the Lay Readers’ 
Association, David Harrison who has served this post for the last three years.   His term ends at the 
upcoming AGM in June.  I extend my appreciation to him for all his hard work and dedication.   
 
The only constant is change.  As the church changes in the next few years, Lay Readers or Licensed 
Lay Ministers, whichever title one wishes to use, will be at the forefront.  May God richly bless all our 
ministries. 
 
Yours in Christ, 
Archdeacon Thomas W. Henderson 
Warden, Diocesan Lay Readers 
 
 
Anglican Church Women Board 

President: Anne Williams, with Co-coordinators, Connie English and Cynthia Pilichos 
 

http://www.nspeilayreaders.ca/diakonia.html
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Board Members: Carolyn Chenhall, Marjorie Davis, Connie English, Sheila Hulford, Ethel Nelson, 
Donna Parsons, Cynthia Pilichos, Rev. Lori Ramsay (Chaplain), Bev Scammell, Sue Slauenwhite, 
Mary Stone, Joanne Turner, and Anne Williams 
 
Synod Priority(ies): While there are no specific priorities set by Synod for the Anglican Church 
Women Diocesan Board, there is a strong sense within the Board that a key part of its mandate is to 
provide leadership for the advancement of the Diocese’s Mission and Vision and to encourage the 
same in the parishes.  For instance, with the current annual theme (2018/19) of the Anglican Church 
Women Diocesan Board: Mission is possible: Empowered by God, the intent is to encourage women 
in the parishes to bring to life the Diocese’s Mission of participat[ing] in God’s mission of reconciling 
the world to God through Jesus Christ. Additionally, the Board upholds the Vision of the Diocese: to 
create and sustain Christ-centered, mission-minded, ministering communities of faith and 
encourages the women of the diocese to live into that vision in their ministry. 

Ministries: Since Synod 2017, the Anglican Church Women Board has been restructured into five 
broad areas of ministry: 1. Ministry of Planning & Administration; 2. Ministry of Communication & 
Relationship Building; 3. Ministry of Education; 4. Ministry of Leadership Development; and, 5. 
Ministry of Spiritual Development. This change in language from “departments” to “ministries” (and 
from “chairs” to “coordinators”) was to help the Board (and others) see its overall ministry beyond the 
execution of discrete tasks.   
 
Another language change has been the name of the Board itself. Our diocese previously had the unique 
distinction in Canada of being the only Diocese with two diocesan Anglican Church Women Boards.  
Since Synod 2017, the Prince Edward Island Board has been disbanded; now we have a single board:  
the Anglican Church Women Board, Diocese of Nova Scotia & Prince Edward Island.   
 
We have changed from having a President / Vice President (both positions becoming increasingly 
difficult to fill) to having Co-coordinators. We temporarily agreed to have a President in 2019 (along 
with the Co-coordinators) so that we could comply with the Constitution for Synod and ensure Board 
membership at Synod 2019. In order to ensure flexibility for the future, the Board is proposing a 
resolution for Synod 2019 that will allow the Board to choose its own representative for future Synods 
and not require that the representative be the President.  
 
Vision: The vision for the women of the Diocese is one of Christian service in the parish, community, 
diocese, nation, and the world.  A key communication focus of the Board is to promote the concept 
that every baptized Anglican woman is an Anglican Church Woman, regardless of how her ministry is 
demonstrated and in what fellowship / organizational context she finds herself. 
 
A further area that is being explored by the Board is grounded in the words of the final verse of The 
Love of Jesus Calls Us, the Anglican Church Women hymn: The love of Jesus calls us in swiftly 
changing days / To be God’s co-creators in new and wondrous ways / That God with men and women 
may so transform the earth / That love and peace and justice may give God’s kingdom birth. By this 
we mean that the recognition of rapidly changing times demands an ongoing exploration of how we 
bring about the kingdom of God here on earth. It is for this reason, and with these words as a backdrop, 
that we encouraged parishes this year to acknowledge Women’s Ministry Sunday (first Sunday in 
February) as Ministry Sunday – women and men together being co-creators with God in new and 
wondrous ways. 
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Strategy / Goals / Activities: In order to bring life to its purpose, the Board: 
 

- Organizes an annual Lenten Quiet Day (with Atlantic School of Theology (AST)  Students as 
the resource personnel) and, has usually organized and sponsored, an annual interactive Faith 
& Fellowship Gathering / Conference with a leadership development focus; both events are / 
have been organized around the annual theme. This year, instead, we are co-sponsoring, with 
the Diocesan Mothers’ Union (MU), a Panel Presentation & Discussion on the faces of human 
trafficking, entitled: Hidden in Plain Sight – Modern Slavery (which will already have taken 
place by the time of Synod 2019). There are several features of the Faith & Fellowship 
Gathering that will be incorporated throughout the day of this jointly-hosted event on May 4. 
The Board has collaborated previously with the MU and it is a very validating partnership.    
 

- Sponsors and promotes an Annual Outreach Project (one year with a local focus, another year 
with a national focus, and a third year with an international focus). 

 
- Coordinates in the Anglican Church Women Office at the Anglican Diocesan Centre a few 

social action initiatives (postage stamps, finger puppets for the IWK patients, knitted caps for 
babies at the Grace) and, in the fall of each year, the sale of the Canadian Church Calendars.  
Also, the Board makes available for sale Anglican Foundation Hope Bear items. 

 
- Awards Kingston Memorial Fund Bursaries to qualifying AST students and an Anniversary 

Bursary to a woman or women pursuing continuing education in a recognized program. 
 

- Encourages regions in the diocese to hold a Regional Gathering for women to encourage 
fellowship, provide a corporate worship service, and offer an educational opportunity. 
 

- Sends representation each year to the National Executive Conference (the National Executive 
comprises Anglican Church Women Diocesan Presidents & Coordinators across Canada). 
 

- Operates each year with an annual theme.  
 

- Provides leadership for the White Ribbon Campaign, in collaboration with the International 
Anglican Women’s Network (IAWN) and the Diocesan Mothers’ Union, to advocate for the 
physical safety and psychological security of girls and women worldwide. 
 

- Promotes the concept of a Women’s Ministry Sunday to recognize the many ways that Anglican 
women live out God’s mission in the church and beyond. 
 

- Renews its membership each year in the Anglican Foundation and encourages others to do the 
same. 
 

- Publishes three times a year the Anglican Church Women NS Board Newsletter, Keeping in 
Touch, a publication that is well received locally and beyond.  
 
Fosters healthy leadership development opportunities, encouraging women to attend whatever 
learning opportunities are available in the diocese. 
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- Encourages women to exemplify the diocesan vision for healthy leadership for lay and 
ordained*, as they strive to be “a Christ-centred, mission-minded, ministering community of 
faith”? 

 
*The 5 Cs of healthy leadership for our diocese: the ability to promote positive change in 
seeking God's mission, while building capacity, fostering community, enhancing confidence, and 
developing competence. 

Board Priorities since Synod 2017 

Objectives: Leadership, Partnerships, Outreach, and Communication:  

1. Leadership:  The Board has continued to promote and maximize:  
a. the leadership potential of women in new and imaginative ways  
b. the significant leadership role of organized women’s ministry in the parishes and the diocese  
c. the mutually supportive role in the parish of organized women’s ministry with other parish entities, 
especially the Parish Council and the men of the parish.  
 
The Board decided in 2018 to model “new and imaginative ways” of being by organizing and 
facilitating two Focus Group sessions.  We continue to reflect on the outcomes of the Focus Group 
sessions to help guide current and future Board planning and activity.  We welcome attendance at our 
every second month (Sept. Nov. Jan. Mar. and May) Board meetings from anyone interested in 
attending.    

 

2. Partnerships. A partnership initiative, debuted at Synod 2017, was the Parish Prayer Partner Ministry, 
whereby parishes in the diocese are partnered with one another for the purpose of praying for each 
other.  The degree of involvement that the partnered parishes have with one another varies, but some 
have even initiated in-person exchanges. The Board has received feedback that is very positive about the 
Parish Prayer Partner Ministry. The plan is to continue the ministry and with the same parish partners.  
 
A partnership of great value to the Board is that with the Diocesan Mothers’ Union.  Both the Diocesan 
Mothers’ Union and the Anglican Church Women Diocesan Board have proposed a resolution on 
human trafficking for Synod 2019.  We look forward to continued collaboration.   
 

3. Outreach. The major outreach initiative of the Board is its Annual Project. The Board specifically 
chooses Annual Project that it can successfully promote within the Parishes and Regions of the Diocese.  
Our current project for 2018/19, Bonny Lea Farm: A Home Forever, has garnered considerable support 
from individual donors, women’s groups, and elements in a parish beyond a women’s group. We 
anticipate presenting a cheque at Bonny Lea Farm on June 13 well in excess of $14,000, possibly even 
reaching $15,000. Many, many thanks to all our donors.  
 
The Board encourages parishes to propose possible Annual Project ideas for the Board’s consideration. 
We are happy that the forthcoming Project for 2019/20, Education – a life changing gift! has been 
proposed by the Anglican Church Women in the parish of Berwick. With this project that has an 
international focus, Anglicans in our diocese will be supporting Grannies in Kikima, Kenya by 
providing funds for 5 Kikima grandchildren to attend university. The “Grannies” in King’s County are 
connected to the “Grannies” in Kikima who are raising their grandchildren, orphaned because of 
HIV/AIDS. This grandmother to grandmother initiative is part of the Stephen Lewis Foundation.  
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4. Communication. We continue to evolve as we reach out to the women and men in the parishes 
and regions on an ongoing basis. We are very appreciative that the Board’s Newsletter, 
Keeping in Touch. We have a Facebook page, post regular items on the Anglican NetNews, and 
now have a monthly column in The Diocesan Times, in addition to regular ads.   We really 
appreciate a growing connection with our colleagues in Prince Edward Island . In a phrase from 
The Love of Jesus Calls Us, we truly are companions on a journey.   

 
 
The Diocesan Times Management Board 
 
The Diocesan Times Management Board is monitoring changes and challenges with the Anglican 
Journal, the national church newspaper. The Anglican Journal keeps and maintains the mailing list for 
our readership. The circulation list had become outdated, resulting in some wasteful undeliverable 
editions of the paper. To update the mailing list, readers are asked to confirm their desire to continue 
receiving the print edition of the Anglican Journal and The Diocesan Times; those who do not opt-in to 
this updated list will no longer receive the printed paper after the June edition of the papers. Readers 
can opt-in by mail, email or by calling a toll-free line. This mailing list update could see a reduction in 
circulation numbers which may impact advertising rates to reflect this reality. 

Diocesan papers are included in the Anglican Journal mailing using historic postage rates. Each 
diocese had signed on to an agreement to cover one half the cost of shipping the paper. Now, one 
diocese has asked that the journal not be mailed to their parishioners, thus excusing themselves from 
this agreement. If more dioceses follow suit, this could jeopardize the historic postage rate and create 
higher shipping costs; however this is beyond our control. 

Our management board has started to discuss how the Diocesan Times may need to evolve with the 
print version of the Anglican Journal in such uncertainty. Our diocese could not afford to print and 
mail the Diocesan Times on our own. Until recently, we have only had an on-line version of the print 
version in a .pdf file. This allowed readers to download the Diocesan Times and scroll through the 
pages. Each page was like looking at a photograph of the paper. It was decided that the on-line version 
needed to be more interactive, and the editor found a program that would allow an on-line publication 
to include hyperlinks, a table of contents, pop-ups and other features. This will make the format easier 
for the user to navigate and allow for more interaction such as loading related stories, visiting related 
web-sites, seeing more pictures than were available in the print version, etc. We have also heard 
requests coming from parishes to allow the on-line version to be printed so that it could be delivered to 
parishioners, shared on church bulletin-boards, reprinted in bulletins, etc. Starting in 2019, there will 
be a copyright statement for our on-line edition clarifying printing options. 

Advertising sales have been increasing with our new advertising manager. Even with the increased 
commission rate, we are still netting $1000 more than 5 years previous. We hope to continue our 
advertising agent, Angela Rush, in this work. She has been helpful making contact with advertisers 
who fall into arrears and encouraging payment.  The summer online edition with the new interactive 
paper was met with a positive response from many advertisers. Ms. Rush reports that an online paper is 
a sellable option for advertising. 
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We also have seen a reduction in our circulation numbers, decreasing by approximately 1600 copies in 
the last 5 years. Our decline reflects the national trend which has seen an average decrease of 3.3% per 
year. As of 2018, our circulation is 8223. 

 
All identifiable givers are entitled by diocesan policy to receive the Anglican Journal and the Diocesan 
Times. Readers are not, therefore, required to pay a subscription fee to access content in print or on-
line. However, we ask for voluntary subscriptions and gifts to help cover the cost of production. Our 
plan is to add a “Donate” button to the on-line version. At present, people still tend not to pay for on-
line publications that are available for free, but this may slowly change in our culture.  

If we were to convert to an on-line only version of the Diocesan Times, we would have the same 
editorial and design costs, but would save printing and shipping costs. In 2017, we would have saved 
$32,000, leaving only $1,000 to come out of the diocesan budget. This would be a best case scenario. 
Advertising revenue would likely continue in the new medium, though it is possible to increase ad 
revenue if perks such as linking to advertiser websites are desirable. There may be a need for increased 
expenses in areas such as computer programs, licensing fees and tech support.   

We believe that the Diocesan Times has been an effective tool for getting information into the hands of 
parishioners across our diocese. It is used to tell our stories of ministry and mission. The subscription 
rate for the Diocesan Times is steadily declining, which is reflective of active participants in our 
parishes. The Diocesan Times in its present form will not be sustainable in the current environment of 
church decline.  Yet, it may still be an integral part of church life in the future if we plan to engage our 
communities in social media and internet publication. If we do not evolve to meet the needs of our 
present culture, we will fail in our mission.   

Respectfully submitted, 

Paul Sherwood, Editor  
The Rev. Matthew Sponagle, Chair 
 
 

 
 

Were you concerned for the safety of the seafarers aboard the MV Yantian Express when a container 
caught fire in the middle of the Atlantic?  We were honoured to assist these brave men!  We provide a 
critical rest and recovery facility for seafarers in trouble, distress or despair, thanks to the support of 
church and community partners.   
 
We have been without a full time chaplain since August of 2018.  As Mission Manager, I oversee all 
aspects of our mission.  It is my privilege to work with 45 dedicated volunteers who offer an 
abundance of skills and give freely of their time.  We nurture a harmonious environment where 
proactive volunteers are able to flourish.  Seafarer engagement is top of mind always.   We offer 
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practical, emotional and spiritual support to those serving at sea.  We visit every ship which enters the 
Port of Halifax.  We are consistently cognizant of the importance of sharing that our `ministry` is 
available to all who need us.  This message is skillfully communicated by our ship visiting volunteers.   
 
We are deeply honored that our Patron is The Honourable Arthur J. LeBlanc, ONS, QC, Lieutenant 
Governor of Nova Scotia who, along with his wife, Mrs. Patsy Leblanc, graciously frequent our month 
end luncheons.   
 
We are grateful to the Mother’s Union who attend and serve delectable desserts each month.  Our 
monthly luncheons are well attended with our November Christmas Luncheon being maxed out 
annually.  Trevor Simms, Executive Chef, Halifax Harbourfront Marriott, prepares the delicious 
Christmas feast at a very low cost to us.  Trevor is also responsible for a fabulous BBQ in the summer.   
 
Our quest to become financially sustainable whilst maintaining a healthy life balance continues with 
only one full time staff continues.  One Ocean Expeditions donated a ten day Fins & Fiddles cruise for 
two on the RCGS RESOLUTE.  This incredible opportunity raised over $17,000 solely through the 
diligence of our volunteers and board members.  Voluntary Tolls paid by shipping companies, our 
donation boat which rotates from Pier 21 through the summer to the Maritime Museum of the Atlantic 
during winter, catches loose change from tourists and patrons raises over $1000 annually.   

 
Our successful fund-raisers continue to grow and include:  The Toast to Spring Wine Tasting ($6850 in 
net revenue), the Annual Mission to Seafarers Golf Tournament ($28,000 net), the MtS Christmas 
Luncheon ($21,285 net), and the Car Rally ($1337 net).  
 
Our partnership with CN continues to develop and we successfully acquired our second grant of 
$15,000 in 2018.  The successful attainment of the Federal HRDC Summer Student funded a full time 
student through the summer months.  The HRM Tax Refund application was approved again providing 
upwards of $5,000 in municipal tax relief.  The International Sailors Society awarded our Mission 
$5000 for which we are grateful.   The Diocese of NS and PEI continued to support us with a $5,000 
grant for which we give thanks.  The Cathedral Church of All Saints Outreach Committee donated 
$5,000, which is crucial to our seafarers.  We are most thankful to these community agencies for their 
generosity.   
 
Facilities management often times presents challenges, for example, when the newly installed heat 
pump fan froze due to ice build-up.  During a two week period in the winter of 2018, we were without 
water due to freezing water pipes.  We persevered so that we may continue to serve our visiting 
seafarers.     

 
The bus shelter continues to be utilized by seafarers and we receive many positive comments on the 
availability of this small shelter with heat.  It is extremely low maintenance and an asset to our 
seafarers.   
 
Last, but not least, is the campaign that brings so much joy to so many people.  The succession plan for 
the Shoebox Campaign I recommended two years ago finally came to fruition, when Aurora Ulloa-
Parsons and new volunteer Lori Gallagher were welcomed by our long term shoebox ladies, (Sylvia, 
Emma, Cathy and Martha).  These are incredible women and we are grateful for all their hard work, 
and our community and church partners for the success of this campaign.  I cannot tell you how 
appreciative the seafarers are for these gifts of love.  
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In 2018, we hosted a critical incidence course given by Dr. Marion Gibson.  She is a dynamic and 
passionate speaker who is known for her expertise in disaster and trauma management.  This was held 
in conjunction with the MtS Canada AGM, which our Reverend Maggie Whittingham-Lamont was 
instrumental in coordinating.  Maggie did a wonderful job facilitating and arranging for activities for 
this event which included a trip on the Harbour Hopper on a fairly chilly evening.  Everyone 
thoroughly enjoyed this well organized, very professional event.  One of the highlights was a 
phenomenal salmon plank dinner at the residence of Revd Heather MacEachern.  We were told by 
many that our hospitality was second to none.   
 
Statistically:  

• 1500 shoeboxes were delivered from December 1st to January 15th in 69 ships visits. 
• In 2018, 16,924 search queries were processed through our Mission website. 
• Our website had over 10,000 views in 2018 - not bad for a wee Mission . 
• Between August - December of 2018 approximately 3000 seafarers passed through our 

Mission. 
• Between April - November of 2018 we transported 1400 seafarers in our new van.   
• Of 566 transports (June-November), 322 were to Terminals, 93 for shopping and 151 to 

bank/errands. 
   

 

Respectfully Submitted,  
Helen Glenn, Mission Manager 
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